Staff Considerations

Staffing issues

· Contractual issues

· No policy exists
· Reasons for not being at work

· Doctor orders

· County health mandates

· Individual initiative to take sick leave

· Staff responsibility to communicate with administration

· Communication about what is actually happening

· Vaccine needs to be made available
· Expectations for instructors to be able to use the e-learning medium effectively?

· Updated phone/email information 
· Phone trees

· Robo-communications

· If instructors are being paid, there is an expectation that they are providing instruction or work that supports instruction
· We know that staff want to do the right thing to provide for the students

· Union representatives need to be involved

· Athletics considerations

· Coaching considerations, when one school is closed, can a “coach” from that or another school/building attend non-affected athletic event

· Other extra-curricular considerations

· Inconsistency’s from one school district to the next could cause confusion
Layers of Expectations

· Separated staff

· Individuals kept apart

· Grouped Staff

· Small groups expected to be together

· Cases of disaster of large magnitude

· Basics first
· Organization and instruction second
Need for being involved in policy changes to be prepared at
· District level

· State level

· Communications

· Level of expectations

