Low Tech Ideas

Here are some ideas for sustaining instruction when schools are closed:

List of resources then figure out how to maximize them with your students.
1. US mail – set up procedures with local post office to verify they can handle the increase
2. Bus routes/ districts’ transportation department (distributing and collecting both instruction and food) with Fire houses/community resources (set community delivery points). 

3. Phone/Cell phone (basic analog phone connection).  Meet me feature (conference call) as a regional service.

4. Radio

5. Television (Does every home have access to public TV with loss of power?)
6. Bulletin Boards/Electronic Signs in front of public buildings

Discussion:

If teachers are home for an extended period of time and live outside of the district you may have to do a collaborative lesson plan.  This could be accommodated through grade 8.  Beyond that you could do self directed learning.  Beyond that you could utilize BOCES for coordinated learning for local programming.  There a teacher could show up and then streaming could be done but this falls into high tech.

Day count – when does it become important to get something back from them beyond you’ve got your textbook?  You need a layered plan (beyond flu, beyond a storm – something that would keep you out of school beyond 20 days).  First 5 your get information in the mail, 2nd 5 you get more information, next 5 you kick into high tech, next five you  get information back along with continued instruction via low/high tech. The first two days it will take you to determine if it will be a long term absence so instructional materials should be in the mail or on the bus.  The phone becomes a good resource to get information and feedback back.
We need to touch on how this becomes more of the norm, second nature. We want students to be learning because they want to be learning not because of an emergency.  Every district will be different with their layered plan so they will have to adopt their own plan but regionally we’ll have to have a best practice to stop gap when an issue pops up.  The different scenarios and resources is what has to become our “Disaster Recovery Plan” our backup.
