Lessons Learned

· Perception is important.

· Guidelines for cleaning, as well as other things, would be good to have.
· Conversations with public health departments are important. Health departments messages sometimes can change as a situation progresses. 

· SED also was making decisions quickly.
· Policy considerations can pop up quickly. 

· What if a staff member can’t work in the building?

· Communication of “heresay” goes faster than the “truth.”

· Communication tools that were used: email lists, web page. Provide email links for others. 

· Regents examinations? AP exams? 

· With regard to AP exams – students could show up at another district to take the exam. This was not something all the other districts knew about.

· The media is eager for information.
· Students, if dismissed for a long time, should have all their belongings so that they might be able to use them during the closure.
· The length of the school year, and state aid, has to be addressed by SED and/or the legislature.

· Need to differentiate between student and staff responsibilities. What can we expect from our staff in terms of being able to provide “instruction?”

· We’ll all need to survey students; get phone #s, email, etc.
