Considerations if Facing Extended Closures
· Nature of the Crisis

· District Diversity

· Geography

· Size

· Timing
· Time of year (season, testing, etc.)

· Readiness of plan

· Time needed in which to do the planning

· Time needed by teachers and staff to be prepared

· Families and homes

· Timely-communication

· Language barriers

· Latch-key kids

· Family structure

· Modes of communication

· Staff

· Professional development

· Contracts

· Disaster recovery team

· Access to Technology

· Limited access in some homes

· No access at home

· Post office capacity to do large mailings in a short turn around

· Accurate and timely communication with the media

· Proactive communication with media

· Lack of experience with similar situation (hence the need for all this preparation)
· Financial issues
· Resources needed in order to be prepared

· State aid when closed

