SSCIC  (Notes)
Note taker- Rosanna Grund
12/8/2009
Absent: Beth Flynn, Norma Mahnken, Deborah Vibbard, Steve Brown

Share Out: Members shared how they used the new technology tool, Wordle. 
· Spelling word lists- in the adult education pharmacy program the tool was used to learn vocabulary words by pulling out the suffixes and pre-fixes, made a staff card.
Hot Topics from the State Education Department: Jessica Cohen
· Commissioner visited OCM BOCES Programs.

Update on SED - Graduation rate is 70% Urban Areas 50%  
-Over 350 students do not graduate every year.  They are primarily poor, low income, and students with disabilities.

- Students that go to CTE programs graduate at a higher level than students that don't go to CTE programs. This includes students with disabilities. 
- How do we expand CTE?

- BOCES +CTE+students with disabilities were words that were prominent in the Commissioners focus and speech.

-The Commissioner visited the Career Academy designed for high school students. He combined this with the CTE grand tour. He wanted to know what the graduation rates are for the students at the Career Academy. (Year One: out of 35 students, one student dropped out 17 graduated.)

-The Commissioner then went to McKinley Brighton (90-90-90 school) 

-After the tour, Jessica went to an educational board conference.  At this conference people are able to ask the Commissioner questions. Virtual schools were another hot topic. 38 states have virtual schools. Starting in January, the English Regents in 2011 will be one day for three hours instead of a two day test. 
- The Commissioner asks the question frequently "What is the right way to test students?"

-Big issue with teacher preparation. The Commissioner has concerns with how teachers are being prepared to teach.  How do we give teachers more experience teaching earlier on? How do we support teachers currently in the system? How much time do teachers have to talk with their colleagues about their practice and about their students?

- The Board of Regents has a work group "Career and College Readiness" This group looks at what students need for a diploma and what students need to graduate. 

- The Commissioner talked about BOCES as a solution for the graduation rate problem. 

Exploring Our OCM BOCES Vision- We need to make our vision real. 
OCM BOCES Mission Statement: The mission of the Onondaga-Cortland-Madison BOCES is to develop and provide educational programs and services of the highest quality for school districts and the community. 
Read through the draft of the vision statements on how to make them real in your building and programs. 
Technology will be an integral part of the learning and work of all our programs & services

· Classroom staff/teachers will have access to usable technology

· Virtual Learning (Polycom)

· Student Laptop Ratio Smart boards, etc…

· Flip camera for field trips $$

· Keep it – Updated (how often?)

· Relevant

· Prof. Development

· Opportunities to USE it!

· Student centered, interactive – Use Students As Teachers

· Student driven ideas – what do they want/need

· Tech. can enhance student learning

· Family inclusion – school, home connection

· Ongoing tech. support = Collaborative Learning between teachers

Connecting teacher – student with technology lessons

Ongoing intensive training for staff with a local support staff available to help troubleshoot and address??/concerns

**OCM BOCES will prepare students through innovative instructional support to schools, and collaboration among school districts and municipalities.  Innovative instruction will result in students who graduate prepared with the skills to be successful in their careers and further education
· Instruction through practice on site

· Experienced/Skilled (Worker) = Job ready- World of Work

· Focused on Future IEP for all




Confident problem-based learning




Increase use of integrated academics




Increased global perspective

· Job shadowing / internships to help make better informed decisions 

· Embed soft – skills in instructions

Reliable, self-motivated, competitive, initiative, effective communication skills – verbal & written

· Home focus – problem solvers, critical thinkers



Teach with end in mind.

BOCES will be a model of leadership support.  Leaders will be identified, grown, supported and sustained through professional development, coaching and networking. Current research and promising thinking will guide the mgmt of educational institutions, instructional practice & decisions impacting student achievement.

· Collection, Distribution & Understanding of Data

· Administer Mentoring Program

· Meeting of the minds – virtual meetings or actual

· Administer collaboration with other BOCES and districts

Also for teacher leaders

Professional Development Opportunities – innovative, provide creative solution to cover building when admin is out at training

· Provide support to struggling teachers (not just newbie’s)

· Opportunities to visit other programs and districts

· A.E.L.T.
Tuition support SELT

· Allow time for prof. development:  Mentor / network / conferences 

· Opportunities putting into practice new research

BOCES will be seen as a driving force for collaboration among districts, agencies, municipalities, and business to develop and enhance cost-effective opportunities.
· Consolidation of Services

· Network among the districts / BOCES.

· Advisory Board share goals for student outcomes
· Collaborate with district staff to achieve goals for individual students
· Collaborate with outside support services

· Collaborate within our departments

· Connecting with medical and diagnostic professionals to let them know what programs we offer

· Relationship with press outlets

· World of work

· Community service – should include parents

Our facilities will be modeled after the world of work with cutting edge technology that is adaptable and flexible to meet student and work force needs.
· Appropriate tools and equipment within classrooms - Staff needs to know how to use new technology.

· Arrange classroom and labs to model industry

· Future oriented – industry standards (real world experiences)


$$ ?


Upgrade technology and “people”

Start developing community partnerships to update knowledge of what workforce needs, department of labor – World of Work


Need to teach students soft skills (i.e. being on time)


Reverse internships – outside in


Think globally – world workforce thinking

Classrooms will be centers of learning that embrace teamwork, focus on the exchange of diverse ideas and value innovative thinking.
· Pod learning, opening classroom concepts
· Problem solving

· Student centered vs. teacher driven

· Individualized 0 intra-spaced learning

· Web-cam, poly-com learning – collaborative – Skype
· Portfolio assess, allow to see growth – personal/professional

· Teacher as coach idea

· Flex scheduling

· Team teaching

· Have team meetings to collaborate

· Department meetings

· Incorporate soft skills! (The world needs to become the classroom!)
· Teach diversity and tolerance

We need to teach teamwork and how to accept other people’s ideas, learn effective communication skills

· We need to teach social skills!

All students will be engaged in relevant, real world experiences with an emphasis on solving problems that are meaningful to them and their community.  Collaboration with industry and the community will enhance learning opportunities.

· Touring industries

· Business person

· Mentoring students

· Internships



Industry touring ea. Class room and review curriculum
· Job shadowing



World of work



Business partnering



Entrepreneurial experience

· Recycling – environmental science


Green industry is going to be big in CNY

· Field trips that provide opportunities for learning



Put students in “expert” role



Taking ownership of learning

· Guest speakers / guest lecture on specialty topic



Bring back success stories!!

· Community Giveback Projects

· Diverse & meaningful (work) experiences 

· Problem

· Project – based activities related to real world situations

· Service to community – all populations!

Instructional Spotlight- Jeff Craig

Learning to Use Wikis-Click on the link to directions on how to use a Wiki under 12/8/09 agenda. 

Committee members will gain input on the Vision statement from their respective programs and report back at the next meeting scheduled for Tuesday, February 9th at 8:30 am.
