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SED Update March 2010
The News from SED Leadership
However bad people think it is, it’s actually worse. 2011-2012 and 2012-2013 will be worse than 2010-2011. SED will continue to shrink so they are looking to change the way they do things while having fewer and fewer resources. 
This week’s announcement about graduation rates will show only small progress. The graduation rate continues to be approximately 70% which means (obviously) that 3 out of 10 children are not graduating from high school. Locally, our rates vary from 67% - 95%. Drop out rates, within OCM BOCES, vary from 2% - 11%.
SED is, in reality, a federal agency since 93% of their budget actually comes from federal sources. 

The SED reform agenda continues to have four foci:

1. Standards, curriculum, and instruction: incorporating common standards into NY standards. Make improvements to our assessments. Ensure better curriculum guidance documents that will result in deeper curriculum frameworks. NY is a member of several assessment consortia, with the intent of having an assessment system that makes more sense. 
2. Data: While the timeliness of data reports has gotten better, it is sort of the goal to develop a comprehensive P-20 system. There are many important data questions that could be answered with such a comprehensive system. The estimated cost of such a system is $120M. They are writing grants to find this money. 

3. Teacher and leaders: the goal is to ensure that all children have the best teachers and best leaders possible. Looking to change the preparatory programs to become more clinical in their nature. There are some institutes of teacher preparation that are simply doing a bad job – we can not let that continue. Student growth ought to be a part of how we evaluate teachers and leaders. This information ought to be used to make decisions about employment, leadership, etc. At the next Regents meeting they will discuss the idea of adding student growth to the APPR process. Highly effective, effective, developing, and ineffective will be the categories considered in the APPR discussion. The RTTP application included provisions to incentivize districts to pilot the use of student growth data in decision making.
4. Turnarounds: Failing (persistently low achieving) schools can choose from the four options to move forward. Implementing these models is problematic in the affected districts due to contracts. Yet, the USDOE has said that Title 1 money can only go to the failing districts who utilize one of these four options. Most of the failing schools are high schools. 

Assessment News
There is a significant budget gap in the assessment department of SED, a gap that will double in 2011-2012. We simply cannot afford our current assessment regime, both in terms of the number of exams and the number of exam translations. In the short term assessments will be broader. In the long run assessments will become more performance based. Can we have two social studies Regents examinations? Can we have multiple science examinations? It seems unlikely. In some cases, especially those in lower grades, there is no reason for states to have separate contracts with CTB to come up with tests that are substantially the same (seven questions different between Wyoming’s 4th grade math test and ours) yet each state pays millions and millions for their “state-specific” test. 

The Office of State Assessment will do a “Census Field Test” for 3-8 assessment this year. Everyone will get something that they have to do and ship back in. It will be on one day, and one day only, between ELA and math. No exceptions. Only multiple choice items will used in a single test book containing ELA and math items. It will require 30-45 minutes.  The exact date has not been determined, but based on a look at the testing calendar it would have to be April 28, April 29, May 3, or May 4. A memo is being prepared at SED to express this to the field.

In the fall there will be another field test for open-ended items. Items from nationally normed tests will be included in the field test in order to generate comparative data between NYS and national tests. This will provide some information about test-gaming and score inflation (accusations made about NYS tests).

Tests will start to become secure in 2010-2011. Only items that “belong” to NYS will be released. It is too expensive to continue to develop so many forms form year to year. 3-8 will be locked down first, Regents will follow later. Local scoring makes it tough to have secure tests.  

Tests will transition to a uniform length, which means no difference between odd and even grade forms in 3-8 testing. This will be in 2010-2011.
August 17 (half-day pm), 18 (all day) & 19 (half-day am) are the summer Regents dates. The calendar should be up next week.

Common Core State Standards
Common core standard drafts should be out in a week or two; planning for July or August adoption of the common core standards by the Regents (timeline dictated by the RTTP application). These drafts will include the K12 progression of standards. The drafts will be available via the SED site. SED will collect feedback, collate it, and pass it on a “New York’s” feedback on the drafts. The window for feedback will be a relatively short one (possibly as short as 2-3 weeks). State will adopt the Common Core Standards in toto; no wording changes are permissible but 15% more can be added. PK standards have to be included in our extra 15% by statute (Chapter 57) and it is likely that viewing and presenting will likely be in the 15%. 
