Goals for Programs used in OCM BOCES


	
	Programs
	Outcomes

	Systems Change
	Learning-Centered Student Support Systems (connecting RtI and PBIS)

Responsive Classroom

Adaptive Schools

I.T.I.P.
	Evaluate instructional goals

Evaluate current systems to support RtI

	Literacy
	Vocabulary development K-12

Guided Reading K-6

Literacy Work stations K-2, 3-6

Writing Workshop – Elementary

Writing for and with Secondary Learners

Small Group Instruction

The Fab5 – Foundations of Reading

6 & 1

Pathway to Literacy – Middle School
	Increasing student achievement in literacy through

Vertical alignment

Identifying essential learning

Integration of social studies K-5

Increase writing, spelling into authentic literacy experiences and in content areas middle & high

Increase volume of reading

Whole class guided reading groups

Management of class for guided reading

	New teachers


	Mentoring Matters (Learning-Focused Relationships)

Instructional Theory Into Practice
	Connections with Pre-service programs

Need to know their curriculum

Transitions (efficient use of time)

Learn programs – ie: math, core reading, writing, textbooks, assessments, technology

Toolkit of Instructional Strategies

Coaching re: Domains in APPR

Teacher evaluations process – used as teaching tool admin-teacher

Book: Why Didn’t I Learn This in College?

Mentor Training

	Math
	Commencement Level roundtables:
Geometry

Integrated Algebra

Algebra2/Tri

Literacy in Math K-12

Connected to children’s literacy

Reading/writing math

Numeracy

Differentiation in Math K-12
	Raise 8th grade scores

Examine curriculum gap analysis

Math “knowledge”

Instructional practices

	Co-Teaching


	Introduction to Co-teaching

Advanced Practice

Coaching/Supporting Co-Teachers
	Definition what does it mean
Differentiation strategies:  RtI

What resources are available

Exemplar models of co-teaching teams

	Leadership
	Leading groups for Leaders
Adaptive Schools

Principal Meetings
	Agreement on Common set of learning/instructional principles
Integration of Instructional principals into daily/weekly team/grade level meetings

	Data


	Data Driven Dialogue

Developing Grade level teams
	More emphasis on elementary use of data that is instructionally focused

Getting principals involved so regular discussions occur with grade level teams, departments, etc.

Increase consideration given to formative assessment data

Use for goal setting/target students – review results often

Use other data – PST-AIS etc and make it real
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