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Middle Level Principals Meeting

Wednesday, May 19, 2010
Précis
Updates

· State Ed Updates
· Roundtable
On-line Grade and Reporting Systems
· West Genesee – does use MGB, at middle-level, for 5 years or so, piloted and then scaled up.  Now in 3rd year with all teachers using it.  Now trying to open access to parents.  Right now, the portal is opened at progress-report time. Teachers seem to be in favor of opening the parent access on a full time basis. Next year this will be the case for middle grades. Thinking about forming a committee to put some directions/expectations for parents together this summer. Gave rights to see all grades to their school counselors.

· The survey of middle level or the listserv indicated that most (who responded) use MGB and either it is open to parents or they are transitioning to it. If you have any procedural manuals, directions, please share them via listserv.

· North Syracuse – Nikki Slater has been guiding their work as they get started with this. They’ve had a group preparing for implementation.
· ESM is piloting a school tool online grade book.  Found that it is easier to train the students rather then the parents.  Next year it will be used K-12.  Used this as an opportunity to take a school wide look at grading practices (using data driven dialog questions and protocols).  This has had a benefit of providing the inspiration for some teachers to dramatically change their grading practices.  Collecting information about grading practices from all teachers, randomized it in a spread sheet, and had the faculty look at it. This prompted a good conversation.  

· Jamesville-Dewitt – Has been doing it for a while. The communicated expectation is that grades are updated by teachers at least once per week. They are working to increase the student use of MGB to be aware of any owed work. They use MGB.  Each year the synchronization of finalizing grades can be tricky. Don’t do verification reports at JDMS.  

· OCS – was pleasantly surprised by how smoothly it went during this pilot year. A couple of teachers will have to adjust their grading procedures to “fit.”

· Solvay – doesn’t have an open portal for parents to MGB.  Is interested in having Solvay Middle provide parent access. Process can promote inter-school discussions (middle school and high school). 

· Chittenango – Students do get on MGB to see what they owe. Parents are good about it. There are no protocols or common expectations for teachers which can be problematic. More and more teachers are using QUIZlab which interfaces nicely and since it is in part of MGB there is no extra charge for it.  
· An interesting by-product of school-wide use is that it can provide a good excuse for schools to talk about their grading practices.

· Web access is taken advantage of many teachers from home.  

· Some teachers still keep two sets of records (paper and MGB). This is hand for some teachers to give up.  

· MGB does allow extra-credit or alternative assignments.  
Planning for Next Year
· Meeting scheduling (day, dates, times, locations)
· We will meet five times

· We will use a combination of school sites and BOCES locations (Roxboro Road is one site, looking for a couple of other volunteers)
· We will meet on Wednesdays later on the month

· We will start meetings at 9:00am

· A couple of foci for the first meetings of next year were identified:
· CIPA, Filtering, Blocking, Internet Access
· Grading policies and practices

Tour of Gillette Road Middle School
· Background and history of school
· Informal Instructional Rounds/Tour
Dates for 2010-2011 meetings (locations will be identified as schools volunteer): 
October 6, 2010




December 1, 2010



January 19, 2011



March 23, 2011

June 1, 2011



