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Middle Level Principals Meeting

Wednesday, March 23, 2011
9:00 – 11:00 am

Distance Learning Center, Administration Building, Henry Campus
Agenda

Updates

· SED Update
· Leadership Seminars
· The Regional Special Education Technical Assistance and Support Center will provide building administrators with a primer about special education and the CSE process, including some helpful advice about how to stay current and on top of it all in this special leadership seminar: “What Building Administrators Need to Know about Special Education and the CSE Process.” Tuesday, April 5th.
· Explore simulations that highlight common types of interactions between school administrators and teachers, parents, and students. This leadership seminar, “Talk Ain’t Cheap! How to Improve Your Conversations with Teachers, Parents & Students,” demonstrates a new training approach (simulation methodologies implemented by Syracuse University and SUNY Upstate Medical University) for helping both teachers and school leaders engage in difficult interactions with students, parents, and colleagues. Tuesday, April 12th.
· Roundtable
· Mike Dardaris – Copper Beach Middle School – I-COR, 6-7-8, all students, their way to systemically tackle writing (particularly non-fiction).

· Driver Middle School might have been inspired to apply for schools to watch status.  

· Pine Grove – One 8th grade team, demonstration of a STEM team.  Will have flexible schedule.  Start with morning meeting, integrate the curriculum, etc.  Visited late training and metro high (paid for by Siemens) using community support!

Featured Meeting Topic
· Leadership in Difficult Times This will be a time to talk about the cuts in our buildings and their impact. We’ll talk about how we are working with staff to support those impacted by cuts and how we are working to maintain focus and a positive climate in the midst of all of this.
· Visioning can help maintain the focus…Pine Grove.  Some folks were upset in advance – how can we do vision during times like these – yet it went very well and helped to remind each other about what is important.  

· A community book read and other traditions can be identified as important to maintain.

· Trying to keep speculation down as much as possible.  Trying to have a heads-up about who to talk with in advance of lay-off and cutting news.  People who are lower in seniority are more nervous.  Asking people to not talk about the situation in front of kids.  

· Solvay Middle School – District leadership is holding discussions as they go, which seems to help.  A close relationship between the teacher union and administrators helps.

· Liverpool – Two different approaches.  Key is educating the staff and the teachers.  Explaining money situations can help for folks to understand the picture.  Keeping people in the dark is not good for anybody and leads to a cut-throat environment, both among teachers and building administration.  A climate of fear is no good.  The key is to educate people about things.

· Onondaga Central School – Traditionally, teachers feel like they are immune.  This is changing.  Boards, too, sometimes make decisions quickly without notice that can send a shock to the system.  Try to give out only concrete information, not things that may or may not come true.  

· West Genesee – Have gotten out in front of the situation early.  Now everyone knows.  So, you have to fulfill the closure to the situations.  Reach out to those impacted and help them with their transition.  Master schedules are going to require more energy with all the changes in staff that are occurring.  

· West Genesee – The way that we let people know is its own challenge.  Sometimes it is the Superintendent who tells people, but sometimes the principal is allowed to tell people first which is nice when you are the one who has the relationship with the staff members.

· North Syracuse – We have to support each other as administrators, too.

· West Genesee – When word slips out person by person, those who are impacted, those folks have to relive it over and over.  Taking it on at a faculty meeting with the facts can help ease this.  These things impact everyone, so involve and inform everyone.

· Jamesville-Dewitt – Worked closely with the building representative and made sure union also was offering support. 

· A phone call to people on the weekend who have been impacted can be a nice tool.

· Shifting of staff among buildings brings a second round of anxiety and challenges to the school and its future (schedule, climate, etc.) teams can change.

· It sometimes feels like the middle school concept is under particular fire because of the influence of the lay-offs, moves among buildings, etc.

· Overtly providing information about benefits, unemployment, résumé reviews, and mock interviews.

· All in all, trying to differentiate between the financial situations, people and moral purpose.
Future Meeting Topics
· Grading policies and practices was scheduled as a meeting topic but time was running out due to the above discussions. 

Future meetings (and locations)
June 1, 2011
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