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Middle Level Principals Meeting

Monday, December 15, 2008
9:00 – 11:00 am

Administration Building Conference Room, Henry Campus, Thompson Road
PRÉCIS
Welcome and Introductions
State Education Department Updates (from the Middle Level Liaisons Meeting And S/CDN meeting)
· The Middle-Level Liaisons have continued to work on their organizational plan. Their primary goals remain communication to and from the field and the statewide implementation of the Essential Elements.

· This summer the Summit for Middle Level Education occurred. This was a meeting of scores of educational organizations, governmental agencies, and middle-level educators which was convened for the purpose of bring attention to the middle-level and the advancement of the Essential Elements.
· A “Best Practices” section of nysmsa.org is serving as a repository of middle-level practices from across the state.
· Homework, as always, is a hot topic. In general, 10min/gr level is a widely accepted guideline. Homework should be coordinated by teams and teachers to ensure an even distribution of homework from night to night.

· Jessica Cohen addressed the middle-level liaisons on behalf of district superintendents. High School completion is a current topic. The search for a new commissioner is getting underway. Research about AIS isn’t conclusive. Look at your programs during tough economic climates to decide which programs are worth keeping.

· Status of Differentiated Accountability: The Differentiated Accountability proposal is still under consideration by the USDOE; no final determination has been made at this point. The same is true for Growth Model Status. (http://nysmsa.org/associations/611/files/Growth%20and%20DA.ppt)

· Regents’ State Aid Proposal: The Board of Regents released their state aid proposal. Overall, it calls for a 4.1% increase over last year which is less than they had previously said that they would request.  (http://www.oms.nysed.gov/press/stateaid_2009.htm)

· Formative Assessment Initiative: A project between the New York Comprehensive Center and the Syracuse City School District is underway. They are examining the effect of formative assessment use in the classroom on student achievement. There is discussion of a “Formative Assessment Conference” in our area which would be a regional (bigger than our BOCES) enterprise. Is there any interest?

· Board of Regents Recommendations: The Regents are considering the report they paid for with the Gates Foundation money. It includes many recommendations and they hope to reduce the number of recommendations to make them manageable. The Commissioner alluded to the fact that some of the recommendations would be drastic. We can expect them to be announced slowly during the spring.

· ELA Standards Review Update: The standards review for ELA/ELL is pausing due to reorganization at SED (and CDOS is pausing, too, as it is next in line). The following principles have been adopted for this standards review and for all subsequent  reviews:

1. Include three levels of standards (student, teacher & system)

2. Develop a single set of standards for each content area. 
3. Infuse basic and academic literacy throughout all the content areas.
4. Infuse cultural aspects of literacy throughout all the content areas as appropriate.
5. Infuse real life application skills throughout all the content areas.
6. Develop measurable standards.
7. Review PreK-12 standards within the context of a seamless P-16 continuum. 
8. Integrate technology throughout all the content areas (including presenting and viewing).


The Regents approved taking the concept of literacy (reading, writing, speaking, listening, presenting, viewing) being in all standards areas. ELA will not be the only content area responsible for literacy. There will be some cross-content literacy expectations and there will be content-specific literacy expectations in each standards area. Presenting involves selecting, synthesizing, and organizing information to convey a message. Viewing involves comprehending, critically examining, and making the use of the information in a presentation. 

· 3-8 Testing Odds and Ends:

· Reminder that no protractors or rulers are coming (http://www.emsc.nysed.gov/osa/mathei/toolsmemo-08.htm)
· Starting this school year, PDF files of exemplars with associated audio files will be posted on CTB/McGraw-Hill’s New York State web site, www.ctb.com/nys. These will be posted at the same time that the Questions and Answers for Scoring are posted, at 10 a.m. on the last day of each test administration makeup period. The PDF files and associated audio files are being provided instead of the scoring DVDs that were used in previous years. Audio and PDF files will be available for downloading at any Internet-connected computer. Users will be able to listen to and view them "live", or to save them for review at a more convenient time. The audio files will be provided in different formats so they can be played through Windows Media Player, MP3 players, MACs or iPods. PDFs can be opened and printed on any Internet-connected computer that has Adobe Acrobat Reader installed. If the Acrobat Reader is not already installed on the computer, the user may download it from: http://www.adobe.com/products/acrobat/readstep2.html. The printed scoring materials provided for the Grades 3-8 English Language Arts and Mathematics Tests will be delivered in much the same manner as in past years. The complete schedule for the administration and scoring of these examinations may be accessed at: http://emsc.nysed.gov/osa/sched.html.No scoring DVDs this year, on-line scoring information will be available at 10:00 am on the last make-up day. You will be able to download things to make your own copies. Hard copies will be shipped to schools as in the past, at least this year. 
· Testing Accommodations for ELL up to two years after proficient. (http://www.emsc.nysed.gov/sar/accommodations10-08.pdf)

· There continues to be talk of compressing the 3-5 and 6-8 testing periods for ELA and math for next school year: “For the 2009-10 school year, we can [emphasis added] signal to the field now that a change will be coming so school districts and BOCES will have enough time to design their calendars. To increase test turnaround time, we can condense the testing schedule into approximately seven days and test all grades concurrently. This will still allow schools to administer make-up tests and to make sure that students who require testing accommodations are appropriately assessed.” (http://www.regents.nysed.gov/2008Meetings/May2008/0508emscd1.htm)
Advisory Programs
· Chittenango is (re)considering advisory. They looked into it a few years ago but didn’t implement. Now there is renewed interest.

· Solvay used their “No Bullying” work in an advisory-style program. Solvay also broadcasts their announcements each day.

· Pine Grove (ESM) Middle is using lunch time to do some advisory-like activities. They have tutors from LeMoyne who work with some children. They have service learning students from the high school who advise students academically.

· Roxboro Road Middle School broadcasts their announcements and creates public service messages.

· JD has a twenty-minute advisory program at the beginning of each day. It is voluntary. There is some inconsistency between advisors. 

· Wellwood (FM) has been introducing a small-scale, voluntary program.

· Liverpool Middle School has the PATHS program – parents and teachers with special skills providing after school activities and mini-classes for some kids.

Roundtable: What’s on our minds and what is going on in our buildings with regard to the present fiscal climate?

· Frozen budgets.

· Everything is on the table.

· Trying to prioritize non-mandated programs that could be impacted.

· Looking at helping with the fund balance.

· After school programs might be in jeopardy.

· Late buses are costly.

· Consolidation of administration is a possibility, or the use of interns.

· Seniority lists are being reviewed.

· Section numbers and class sizes are being scrutinized.

· AIS class size might be affected.

· Four day (or 9/10 day) work weeks are being discussed.

· Summer school and summer programs are susceptible.
What topics would we like to address in future meetings?

· We generated some ideas as topics for future meetings:

· Reportnet/data/Cognos

· Grading and Assessment

· Transitions (enter/exit middle level)

· Building Schedules

· RTI

· 21st Century Learning Skills

· Brain Based

· Technology Integration

· Click here to take a QUICK survey indicating your interest in these topics for future meetings. 
· The idea of holding our meetings at our schools was mentioned. Any volunteers to host a future middle level principals meeting? Let Jeff know.
Other items

· Look for a survey about health class and how it is scheduled soon, coming from Pine Grove (ESM). Results will be shared.

Our Remaining Meetings:

Monday, March 23, 2009 ~ Administration Bldg, Conference Room

Monday, May 18, 2009 ~ Administration Bldg, Conference Room
