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Middle Level Principals Meeting

Wednesday, December 1, 2010
Prècis
Updates

· Mike Dardaris reviewed the proceedings from the November meeting of the Statewide Network of Middle Level Liaisons:

· The cut-point changes on the 3-8 assessments were justified in order to increase the alignment among all assessments to college readiness. 

· The Danielson framework is already being used by many districts across the state to guide teacher evaluation. The indications from the state are that the framework is a foundation of all the plans being considered by the Regents Task Force on Teacher and Principal Effectiveness.

· The State’s reform agenda was reviewed. Details about the agenda were shared by Ira Schwartz and can be found, along with the entire Liaison's resources can be found at NYSMSA.org using the "liaisons link." 

· Copper Beach Middle School has an effective approach to middle level writing instruction called I-Core. It is taught my ELA teachers and is primarily an integrated, inquiry-based class that all their 6, 7, and 8 graders take. It incorporates information literacy, media literacy, and instructional technology.

· David Payton encouraged schools to consider the Essential Elements: Schools to Watch program. Driver Middle School is conducting the self-study portion of the program. So far, no schools in the Syracuse area have taken the plunge. In the Rochester area, there are a number of middle schools that have gone through the process.

· The New York State Middle School Association is undertaking a renewed "best practices" collection effort. They are collecting practices and organizing them according to the Essential Elements. everyone is encouraged to submit their best practices in order to share (and learn from) other schools around the state.

· The attendees considered the impact of the fiscal situation on middle level Schools and programs. Many were wondering where the resources will come from to pay for all the initiatives coming from SED.

· RtI at the middle level is still in it's foundling stage. Now that the state has approved it as an alternative to AIS there is renewed interest in RtI at the secondary level.
· State Ed Updates
· Leadership Seminars

· Students with Disabilities: Getting to Graduation The Regional Special Education Technical Assistance and Support Center will provide an overview of the current best thinking about Students with Disabilities (SWD) and what schools can do to increase the completion rates for SWDs. Tuesday, December 7th, 1–3:00pm, Henry B Conference Room, Administration Building, Henry Campus. Register
· Internet Filtering & CIPA: What’s Really Required and What You Really Need to Know The Children's Internet Protection Act (CIPA) is a law intended to limit children's exposure to pornography and explicit content online. Myths about what this includes and doesn't include abound. At this seminar you will learn what really needs to be blocked and what doesn't. Tuesday, December 21st, 9–11:00am, Henry B Conference Room, Administration Building, Henry Campus. Register
· Talking About Homework The debate about homework continues… how much to give? How to give feedback? What is good homework? This session will provide you with an overview of current thinking and tell you about how one school managed to “talk” about this sticky topic. Participants receive a copy of Homework Done Right. Thursday, January 20th, 1-3:00pm, Center Conference Room, Administration Building, Henry Campus. Register
Adult Mentoring of Students (not addressed at last meeting)
· Mike Dardaris told us about the committee at Marcellus that examined their retention and intervention practices and policies. Although still in its infancy, the recommendations from the committee have had an impact on the building culture toward a "whatever it takes" orientation. They have new supports for struggling students and that is the emphasis rather than failure being allowed. Next the committee will take a look at mentoring for struggling students as a part of this larger initiative. They are also looking at alternatives to suspension. 

· East Syracuse Minoa is also working with a mentoring program. Teachers, LeMoyne students, and high school students are mentors. Community members are also being tapped. 

· At Eagle Hill they have a process through which they make sure that each student is know by the adults those that are less know have a designated adult that looks over those children.

· Wellwood has a project "pass it on" that is a school wide effort to connect adults to students. This is not a formal mentoring program. It involves the teachers spending come lunch time with students as well as an occasional schedule change to allow for a coordinated, related event.

· Macellus is considering a moving up day.

· In North Syracuse they have a student element to the incoming transition. It begins with penALS during the year and they spend time together at the end of the year spending time in their future school. 

· At JD they opened the building up for 6th graders in the summer (they had always done that for 5th graders in the past) that was well received and served to reduce anxiety. They did this because they had a within-building transition between 5th and 6th grade that was stressful and significant.

· At ESM they write the combination posted above a bank of lockers that is available all summer for students (and parents) to try any time.
Featured Meeting Topics
· Grading policies and practices was scheduled as a meeting topic but time was running out due to the above discussions. We will make this the focus of our March meeting.
· CIPA, filtering, blocking, Internet Access Steven Tryon, Manager of Information Security & Disaster Recovery from the CNYRIS will share information about this topic at our January 19th meeting.
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