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Middle Level Principals Meeting

Thursday, November 19, 2009
at Eagle Hill Middle School
Précis
Updates

· State Ed Updates
· These articles address elemental facets of curriculum mapping:
· Creating a Timely Curriculum
· Chapter from Heidi Hayes Jacobs’s Mapping the Big Picture
· Curriculum Mapping Tips for administrators (ppt)
· Talk about mid-year budget cuts and the financial situation of the state were discussed. As of the meeting there was no news from Albany. Most districts reports some sort of freeze on spending in anticipation of cuts.
Middle Level Liaisons Report

· Earl Sanderson has been the representative of OCM BOCES for the last five years. Thanks, Earl, for making all those trips to Albany to represent us and bring back good information. Jen Blossey will be our representative to the Liaisons beginning in the spring.
· New York State is participating in the national standards effort. The Regents have not agreed to adopt national standards, although there is at least an implicit commitment via state participation to make the national standards be at least 85% of the state standards.

· The second Middle-Level Education Summit2 took place during August. There was representation from government, SED, professional organizations, NYSMSA, and middle level schools.The first Summit was primarily an awareness event, working to increase the knowledge level of the Essential Elements across the state. At this, the Second Summit (Summit2), the emphasis was on collaborative work to spread the Essential Elements across the state. The theme of the work was: “Maximizing the implementation of the Essential Elements across the state.” 

· We are now in the midst of the transition period toward the new requirements of professional certification (175 hrs, etc.). Because districts have to approve of the 175 hours of professional development over the five years, districts have responsibility for providing information to the TEACH system about completed and approved professional development activities for these more recently certificated (“professional certificate” teachers. Districts, therefore, have the responsibility (guide) of approving the professional development. Within the next few months this information will be automatically loaded from “Timekeeper” and “My Learning Plan.” This applies to an increasing number of teachers as more and more teachers are graduated and certified. For the first teachers in this new system, their 175 hours is now due. At the present point there is no active accountability about this and their emphasis will be to work with teachers and districts to get the hours loaded.  The emphasis will be on getting good professional development rather than policing the requirements. Information about the requirements for certification extensions relevant to the middle-level was shared. Here is a link to information about conditional appointments. The special education certification system is being reconsidered. There was a Regents item in October that addressed the issue; comments from the field are now being sought. 

· The implementation of educational technology in the middle schools of Wappingers Central School District was shared. Smart classrooms were implemented by interdisciplinary teams in the schools. The district utilizes both PC and Mac platforms.

· The Developmental Assets are 40 common sense, positive experiences and qualities that help influence choices young people make and help them become caring, responsible adults.  The more assets a child has the more likely they are to me successful, research shows, no matter how your define success (earning power, relationships stability, family stability, life expectancy, etc.).Read the list of assets. The 40 Developmental Assets framework has become the single most widely used approach to positive youth development in the United States.

3-8 Testing (standing agenda item)
· There was a considerable discussion about the 3-8 testing.
· Please share your schedules and plans with each other, with by sending them to the listserv or by posting them to our wiki.

· 3-8 Tests are supposed to arrive during the April break. “The 3-8 tests will arrive at schools according to the standard delivery schedule, approximately one or two days before the start of testing.” No response to the concern that the tests would be arriving during vacation for our part of the state.
Tour of Eagle Hill Middle School School:
· From the website: “Eagle Hill is located on Enders Road just outside the village of Manlius, New York.  Eagle Hill is one of two middle schools in the Fayetteville-Manlius School District.  We include grades 5-8 with approximately 800 students.  Our rigorous curricula and enriching programs create an academic environment that meets the diverse needs of the middle school child.  High expectations for academic excellence furthered with opportunities in the arts, athletics, and special areas encourage students to explore areas of interest and to achieve their best.  Interdisciplinary teams integrate instruction and design an atmosphere for achievement.  Our strong character education program emphasizes integrity, kindness, and community.  In eighth grade, students have the opportunity to earn high school credit by taking one of four foreign languages (French, German, Latin, Spanish), Earth Science, Studio Art, Music Theory, and Honors Algebra. Results on standardized and norm-referenced assessments demonstrate Eagle Hill students’ consistent level of achievement.  Quality curriculum analysis, relevant professional development, and integrated writing instruction across content areas contribute to our success.  Our focus on students’ diverse and multiple accomplishments further our pursuit of excellence. Curriculum Mapping Initiative

· Maureen McCrystal principal, share some of the building improvement plans and describe current initiatives. We went on an informal instructional rounds trip through the building. Thanks, Maureen, for hosting the meeting!
Next meetings:

January 13, 2010, 9:00am, Driver Middle school, Marcellus
March 17, 2010, 9:00am, Solvay Middle School
May 19, 2010, 9:00am, Gillette Road Middle School (NOTE THE CHANGE)
