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Middle Level Principals Meeting

Wednesday, January 19, 2011
Précis
Updates

· SED Update
· "At a Glance" chart
· Leadership Seminars
· Talking About Grading
Grading practices vary greatly in schools — grading practices that are rarely rooted in research and best practices. Often unfair, inequitable, mathematically incorrect, and idiosyncratic grading practices are the rule rather than the exception. Yet, grading is an incredibly tough subject to tackle in schools. This session will provide you with an overview of current thinking and tell you about how one district managed to “talk” about this sticky topic.  Monday, March 7th, 9-11:00am, Henry B Conference Room, Administration Building, Henry Campus. Register
· CNY Leadership Academy

· We discussed the components we think would be good to include in the potential CNY Leadership Academy. The responses will be used to write the RFP when it comes out.
· Graduation Requirements could have an impact on the middle level and the middle level is specifically mentioned under the section on flexibility. We should pay attention to this and consider attending the February 2nd Regents forum on the topic.
· Roundtable
· All waiting for February 1, but what is being talked about now:

· Significant staff cuts possible

· Some preliminary conversations already occurring

· Not all staff “gets it” because the earlier cuts have been enough but no longer will be

· Making “mandated” lists

· People seem numb

· Increased nervousness in some districts and schools

· Increasing class sizes

· Discussion about pay freezes

· Cap???

Featured Meeting Topic
· CIPA, filtering, blocking, Internet Access Steven Tryon, Manager of Information Security & Disaster Recovery from the CNYRIC provided us with a nice combination of history, regulation, and practical advice about this topic. Click here to access the presentations and links.
Future Meeting Topics
· Grading policies and practices was scheduled as a meeting topic but time was running out due to the above discussions. We will make this the focus of our March meeting.

Future meetings (and locations)
March 23, 2011


Distance Learning Center

June 1, 2011
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