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Middle Level Principals Meeting

Wednesday, January 13, 2010
Précis
Updates

· State Ed Updates
· Articles:
· Retention and Social Promotion: The Implications for Standards-Focused, Middle-Level Schools and Programs
· Retention Research-Practice Gap
Retention
· Here are some highlights of the discussion:
· Marcellus formed an “intervention” task force that will study the issue. Currently, approximately 5% of 8th graders are retained. They found that teachers can predict who will be retained when they are in elementary school, suggesting different interventions are needed.
· Students are not retained in Cazenovia. Budget woes may impact some of the interventions they are able to offer.

· Fayetteville-Manlius utilizes “supported promotion” rather than “social promotion.” They sue their mandatory extended school day. They have a variety of supports. They do not retain. They are considering additional interventions. The impact of daily attendance for some students is frustrating.

· Fabius-Pompey does not employ retention. The AIS process is used for students who are at risk.

· In Liverpool the goal is to get middle-level students out of the middle school by the time they are sixteen.  “Social promotion” is a misnomer that causes misunderstanding and misconceptions (it is called administrative placement). They work to maximize the likelihood that a student will be graduated. Parents sometime demand retention without realizing the impact of retention on high school. They have an extra period at the end of the day: Camp 9. The environment is alternative, including food, electronics use, physical activity, study skills training, and time-management mini lessons.
· Lyncourt employs an extended school day with some of the teacher there after school working with their students. They use the Light scale to identify retainees.
· OCS is reviewing their 7/8 policy right now. A committee makes all decisions. Students can repeat a course or a grade but this is presenting more and more problems with the 3-8 assessments. 

· Tully researched the possibilities of enforcing after school attendance and participation. They discovered that after school AIS cannot be required but detention for disciplinary reasons can.
· LaFayette has a mandatory after school period at the end of the day. Seventh and eighth graders are good about using their extra period. Baldwinsville has a 305 program after school. Teachers are there with the students in a slightly alternative environment. They also have a drop-in center for extra help during lunches. Students have multiple opportunities within the day to connect with teachers.

· West Genesee does retain students, including students with IEPs. They haven’t been able to offer a significantly different program for students who are repeating. Credit recovery is being implements in high school.

· It was noted that high school principals often discuss the difficulty of the freshman transition. How can the principals get together on this issue?

Middle-level Summer Schools/Programs

· Steve Saya joined the meeting, seeking input about summer programming for the middle-level:
· Liverpool revamped their program to a summer program designed to increase the likelihood of future success rather than repetition of the past. They identified four critical curriculum areas and that became the curriculum for the summer program. They organize into two strands: Humanities and STEM. Transportation is included.

· JD does a 4-8 summer program that looks ahead rather than behind. It is filled first with AIS students. They employ parent and student contracts. Transportation is included. They coordinate with the Town of DeWitt summer recreation program.

· Lafayette does summer school for the four core subjects, increasingly getting ready for the next year rather than looking back. Transportation is included – a big factor in getting commitment and attendance.

· Fayetteville-Manlius does their own 3-8 program primarily reviewing the previous year.
· West Genesee has 6-7-8 summer school that is attended for any class that is failed. Students repeat the subject that wasn’t passed. Special area failures are included in the mix.

· OCS is looking for a mechanism to introduce summer school for 7/8 students if retention is discontinued.

· BOCES ahs 13 districts that participate in middle-level summer school. The last time that the program was reviewed it was determined that most districts want a means for students to repeat a failed course in a junior-high manner similar to the high school model. Now it seems that the thinking is shifting in the region; a survey of middle-level programs in the area will be done to assess the shift form a “looking back” model to a “looking ahead” model.

3-8 Testing (standing agenda item)
· Wondering if it would be possible to capitalize on come of the qualities of the Regents FastScore approach.
Tour of Driver Middle School:
· Mike Dardaris, principal, described his school for the group. Thanks, Mike, for hosting.

· Continuous Improvement efforts are robust and facilitated through eh CACI process (School Alliance for Continuous Improvement). This process has resulted in a systematic approach to school improvement in a non-threatening, institutionalized way.
· Mike shared the published volumes of the District’s action research work that teachers do.

· While on a school tour, we visited a co-teaching classroom
Next meetings:

March 17, 2010, 9:00am, Solvay Middle School
May 19, 2010, 9:00am, Gillette Road Middle School (North Syracuse)
