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Middle Level Principals Meeting

Wednesday, January 19, 2011
9:00 – 11:00 am

Distance Learning Center, Administration Building, Henry Campus
Agenda

Welcome and Introductions

Updates

· SED Update
· "At a Glance" chart
· Leadership Seminars
· Talking About Homework
The debate about homework continues… how much to give? How to give feedback? What is good homework? This session will provide you with an overview of current thinking and tell you about how one school managed to “talk” about this sticky topic. Participants receive a copy of Homework Done Right. Thursday, January 20th, 1-3:00pm, Center Conference Room, Administration Building, Henry Campus. Register
· Talking About Grading
Grading practices vary greatly in schools — grading practices that are rarely rooted in research and best practices. Often unfair, inequitable, mathematically incorrect, and idiosyncratic grading practices are the rule rather than the exception. Yet, grading is an incredibly tough subject to tackle in schools. This session will provide you with an overview of current thinking and tell you about how one district managed to “talk” about this sticky topic.  Monday, March 7th, 9-11:00am, Henry B Conference Room, Administration Building, Henry Campus. Register
· CNY Leadership Academy

· What are some of the greatest challenges you face today as an educational leader?  What are some other challenges your colleagues that are in leadership positions face?

· What supports (if any) did you have when you first began your administrative career?  Were these adequate and, if not, what might improve the mentoring and/or coaching that administrators need today?

· Tell us about the most effective PD you have received as an administrator.  What made it effective?  If you were to design PD for your colleagues in the district, how would you go about it to ensure it is effective?

· Have you ever been involved in a coaching arrangement since entering school leadership?  If so, was it worthwhile?  Why or why not?  If not, in your opinion, what would make an effective coaching arrangement for you?

· Graduation Requirements 

· Roundtable
Featured Meeting Topic
· CIPA, filtering, blocking, Internet Access Steven Tryon, Manager of Information Security & Disaster Recovery from the CNYRIC will share information about this topic at our January 19th meeting.
Future Meeting Topics
· Grading policies and practices was scheduled as a meeting topic but time was running out due to the above discussions. We will make this the focus of our March meeting.

Future meetings (and locations)
March 23, 2011


Distance Learning Center

June 1, 2011



Distance Learning Center
Meeting Closure and Evaluation

