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Elementary Principals Meeting (Combined North and South)
Tuesday, December 14, 2010
Précis
Updates

· State Ed Updates
· Upcoming Leadership Seminars to highlight

· Talking About Homework
The debate about homework continues… how much to give? How to give feedback? What is good homework? This session will provide you with an overview of current thinking and tell you about how one school managed to “talk” about this sticky topic. Participants receive a copy of Homework Done Right. Thursday, January 20th, 1-3:00pm, Center Conference Room, Administration Building, Henry Campus. Register
3-8 Testing (standing agenda item)

· There will be a census field test this year. In the future, they will be able to embed field test items so census testing shouldn’t be needed again. This does not mean the end of field testing – this will again be necessary in the PARCC process (see above). They will go back to the matrix approach next year.
Student-Led Conferences
· A couple of articles about Student-Led Conferences are linked at the webpage
· No one is really doing student-led conferences, with these possible exceptions:
· 5th grade in Moravia

· 6th grade in Tully

· 7th grade in JD

· Many principals do include students in meetings with parents about discipline issues

· New teachers seem to be increasing unprepared and uncomfortable about parent conferences and other interactions with parents. They need a lot of coaching (Ben Dotger at SU has an approach to help with this)
· With regard to parent conferences, what are districts scheduling?

· JD uses no days off, substitutes relieve teachers in order to conduct conferences

· Cincinnatus has uses one day with offset staff hours on that day (10-6)

· Baldwinsville has four ½ days in the fall and two in the spring

· West Genesee has two ½ days in the fall

· Solvay has one full day for conferences, ties to Veterans Day

· DeRuyter has one ½ day (K-8) in the fall, one full day with offset hours (12-8)in February and one ½ day in April (K-8)

· Fabius Pompey has one evening and two ½ days in the fall

Roundtable

· What about teacher webpages?
· Optional in most districts
· Some are seeing less use than a couple of years ago

· Some teachers are doing weekly newsletters less frequently than they sued to

· Some grade levels are preparing weekly, common newsletters
· One district is requiring teachers to update their pages weekly in hope that parents and students will get used to using them in case of any long-term school closures
Remaining Meetings:
· Wednesday, February 16, 2011, Center Conference Room, BOCES Admin Bldg: Instruction Technology Update and Retention as themes
· Tuesday, May 31, 2011,  Center Conference Room, BOCES Admin Bldg: RtI as theme
