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Elementary Principals Meeting (Combined North and South)
Wednesday, February 16, 2011
9:30 – 11:00 am

Center Conference Room, Administration Building, Henry Campus
Agenda

Updates

· State Ed Updates  at a glance
· Upcoming Leadership Seminars to highlight:
Talking About Grading
Grading practices vary greatly in schools — grading practices that are rarely rooted in research and best practices. Often unfair, inequitable, mathematically incorrect, and idiosyncratic grading practices are the rule rather than the exception. Yet, grading is an incredibly tough subject to tackle in schools. This session will provide you with an overview of current thinking and tell you about how one district managed to “talk” about this sticky topic.  Monday, March 7th, 9-11:00am, Henry B Conference Room, Administration Building, Henry Campus. Register

The Politics of Leadership
Navigating the political landscape can be tricky — it’s both a science and an art. Listen to the advice of local superintendents as they offer suggestions based on their leadership expertise and experience. Tuesday, March 15th, 9-11:00am, Distance Learning Room, Administration Building, Henry Campus. Register

Group Facilitation Skills
We’re all trying to capitalize on the promise of Professional Learning Community (PLC) teams. It can be easier said than done — the challenge is to get teams regularly looking at student work and planning instruction based on that work. Learn some ways to better facilitate committees, PLCs, grade level teams, you name it! Wednesday, March 30th, 9-11:00am, Henry B Conference Room, Administration Building, Henry Campus. Register

What Building Administrators Need to Know about Special Education and the CSE Process
The Regional Special Education Technical Assistance and Support Center will provide building administrators with a primer about special education and the CSE process, including some helpful advice about how to stay current and on top of it all. There’s so much to special education that you can’t ever know it all, but this session will make sure you know the basics. Tuesday, April 5th, 9–11:00am, Distance Learning Room, Administration Building, Henry Campus. Register

Talk Ain’t Cheap! How to Improve Your Conversations with Teachers, Parents & Students
Explore simulations that highlight common types of interactions between school administrators and teachers, parents, and students. This seminar utilizes a new training approach (simulation methodologies implemented by Syracuse University and SUNY Upstate Medical University) for helping both teachers and school leaders engage in difficult interactions with students, parents, and colleagues. Tuesday, April 12th, 9-11:00am, Henry B Conference Room, Administration Building, Henry Campus. Register
3-8 Testing (standing agenda item)

· Lessons learned
· Changes for next year

Instructional Technology in Elementary Schools
· Update from ITD at CNYRIC
Retention Policy and Procedure

· Please bring 25 copies of anything you might have about retention

· Discussion about it

Roundtable

· Issues in Schools?

· Questions?

Remaining Meeting Themes for 2010-2011

· RtI (where we are and where we need to go)

Remaining Meetings:
· Tuesday, May 31, 2011,  Center Conference Room, BOCES Admin Bldg

