


SUPPLEMENTAL COOPERATIVE COLLECTION DEVELOPMENT SERVICE            COSER #572 -1  


School library media specialists promote access to information resources by creating and joining consortia or networks, like the School Library System (SLS), establishing resource-sharing agreements and delivery, and implementing interlibrary loan. This service addresses:
· sharing the purchase of resources that no single library can afford; and
· distribution of collection responsibilities among a group of libraries in which differences in subjects collected occur.

School libraries are not able to purchase all the library books and information resources which they need to meet the informational needs of students and staff. This service will allow schools to create areas of authority within the region for all types of information in various formats. These resources will be made available for resource sharing through Interlibrary Loan.

The School Library System will provide a cooperative collection development service that will build specialized library collections for the purpose of resource sharing. This service will coordinate acquisition of specialized library materials that meet SLS Cooperative Collection Development (CCD) criteria for need, cost, topic and general usefulness for members of the SLS as a whole. Collections will be housed in respective member buildings. It is not meant to build core collections of library materials, but to provide subject-based specialized resources in differing content areas and to support curriculum initiatives.
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SUPPLEMENTAL COOPERATIVE COLLECTION
DEVELOPMENT POLICY

DEFINED
Cooperation, coordination or sharing in the development and management of collections by two or more libraries making an agreement for that purpose.
Collection development and management is the process of acquiring materials in a cost-and user-beneficial way.  These include the functions of collection planning, analysis or evaluation, selection, effective procurement of materials, review of collections for preservation, storage, discard and other functions designed to make library collections useful and effective as possible.
In: American Library Association, A Guide to Coordinated and Cooperative Collection Development Among Libraries.

OBJECTIVES AND PROGRAM BENEFITS
· The goal of Supplemental Cooperative Collection Development (SCCD) is to develop in-depth collections on topics of interest to the members of our system. Member libraries agree to cooperatively build their own library collection beyond basic curricular support in specific areas.
· Supplemental Cooperative Collection Development, however, does not take the place of strong local collections in the curricular areas, but rather helps schools within the O²CM BOCES School Library System to coordinate efficient acquisitions of specialized and/or expensive resources.
· Acquisitions will be more economic and cost-effective because specialized materials will be purchased by designated libraries, therefore, reducing expensive duplication.
· Collections will be built to meet the needs of individual schools and the students in each participating district.  Collections will support the New York State Standards as well as the curriculum in the schools and districts.

SCOPE
· SCCD will include materials in print and digital eBooks and audiobooks (must be part of the regional  OverDrive eBook Collection).
· SCCD will concentrate on those areas discussed with the Communications Coordinators  and based on a balance between the overall needs of the SLS members at large and a school’s willingness to collect in the specified area.
· Strong collection areas will be determined according to the following criteria: currency (if applicable), total number of volumes, number of volumes added in the past 5 years, overall depth of collection
· If needed, designated collection areas will be duplicated at the elementary and secondary levels.
· All members of the School Library System who wish to participate will be included.
· Funding will come from local operating budgets of the participants.
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· Districts and/or schools may participate in the O²CM Library Supplemental Cooperative Development CoSer (572-6316).
· Schools will agree to circulate materials acquired through coordinated cooperative collection development under the regular system of interlibrary loan guidelines.
· The SLS shall assist in identifying resources for collection development projects by providing bibliographic tools. The SLS maintains access through the union catalog.

EVALUATION
Areas of collection development will be evaluated annually.    
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