Protocol for Monthly Literacy Meetings
[bookmark: _GoBack]Developed by 7-12 Literacy Committee

***There needs to be a monthly meeting dedicated only to literacy***

At each meeting:

· Update from Literacy Committee member on what work is being done in Literacy Committee

· Roll out new writing strategy each month


· Also, at each meeting, discuss how the strategy from the previous month worked in the classroom.  What worked?  What adaptations were made that were successful?

· Ask for staff to share any literacy strategies they have found work well


· Share celebrations & challenges around literacy
 
