PLC at Work Hybrid Event

OCM BOCES, Syracuse NY

Day One Agenda, July 24, 2013

OCMBOCES }:(

Rodax 8 Conference
Room

Henry Large
Conference Room

Distance Learning
Center

Center
Conference
Room

7:15-7:45a

Registration and
Continental Breakfast

7:45-8:00a

Event Welcome and
Facilitator
Introduction

8:00-9:45a

Keynote: Rebecca
DuFour

The Power of
Professional Learning
Communities at
Work: Bringing the
Big ldeas to Life

9:45-10:00am

Break

10:00-11:30a

Breakout: Richard
and Rebecca DuFour
Building the
Collaborative Culture
of a Professional
Learning Community,
Part 1

Breakout: Chris
Jakicic Common
Formative
Assessments: Getting
Started

Breakout: Mark
Weichel Turning on a
Dime at the
Secondary Level,
Part 1

11:30a — 12:15p

Lunch (Rodax 8)

Interest group: “Just
Beginning” PLC

Interest group:
“Journey Started”

Interest group:
“On Our Way”

12:15-1:00p knows and need-to- | PLC knows and PLC knows and
knows need-to-knows need-to-knows

Breakout: Richard
and Rebecca DuFour | Breakout: Chris Breakout: Mark
Building the Jakicic Transitioning | Weichel PLC 201: We

1:00-2:30p Collaborative Culture | tothe Common Core: | Have Our PLC at the | Breakout: none
of a Professional Identifying and Using | Secondary Level,
Learning Community, | Essential Standards Now What? Part 2
Part 2

2:30-2:45p Break

2:45-3:45p

Panel Discussion




PLC at Work Hybrid Event

OCM BOCES, Syracuse NY

Day Two Agenda, July 25, 2013

OCM BQCES }:(

Rodax 8 Conference
Room

Henry Large
Conference Room

Distance Learning
Center

Center
Conference
Room

7:15-7:45a

Registration and
Continental Breakfast

7:45-8:00a

Event Welcome and
Facilitator
Introduction

8:00-9:30a

Keynote: Richard
DuFour

Leaders Wanted:
How Leaders at All
Levels Can Support
the PLC Process

9:30-9:45am

Break

9:45-11:15a

Breakout: Rebecca
DuFour Raising the
Bar and Closing the
Gap: Whatever it
Takes in Elementary
Schools

Breakout: Richard
DuFour Raising the
Bar and Closing the
Gap: Whatever it
Takes in Secondary
Schools (recorded)

Breakout: Mark
Weichel PLC
Tools

11:15a - 12:00p

Lunch (Rodax 8)

Interest group:

Interest group: High

Interest group:

Elementary What do | School What do you Middle-level
12:00-12-45 you need to do the need to do the right What do you
' 9P right work in your work in your school? | need to do the
school? right work in your
school?
Breakout: Richard Bri_akout: Chris Brer?kout: gnthony
DuFour Caution: Ja |C|c_Common Mu amma
Dangerous Detdurs Formative Transforming School
12:45-2:15p - tl?e PLC Journe Assessment: Culture (recorded)
and How to Avoid y Designing Joanne Keim
Assessments That faciltates
Them
Work
2:15-2:30p Break
Team Time with Mark: Team Time with Chris: Breakout:
A collaboration time for | A collaboration time for Phvlli
your team. The your team. The . yls
2:30-3:45p ‘ ‘ Litzenberger

presenters are available
for questions and help
in team discussion.

presenters are available
for questions and help
in team discussion.

Nuts & Bolts of
PLCS




PLC at Work Hybrid Event

OCM BOCES, Syracuse NY

Day Three Agenda, July 26, 2013

OCMBOCES }:(

Rodax 8 Conference Henry Large Distance Learning C C?nter
Room Conference Room Center onterence
Room
) ) Registration and
7:15-7:45a Continental Breakfast
Event Welcome and
7:45-8:00a Facilitator
Introduction
Breakout: Mike Breakout: Chris Breakout: Breakout: Mark
Mattos Putting it All Jakicic Common Richard DuFour Weichel
Together: Creating a | Formative Getting Started: Lowering
8:00-9:30a System of Tiered Assessments: Writing | Building Consensus Secondary
Support Quality Items and Responding to School Failure
Resistors (recorded) | Rates — PLC
Style
9:30-9:45a Break
Keynote: Mike Mattos
Endless Possibilities:
9:45-11-45a Meeting Our Moral

Responsibility to
Every Child

11:45a - 12:30p

Lunch (Rodax 8)

12:30-2:30p

Breakout: Mark
suggestion: grading

Breakout: Chris
Jakicic Common
Formative
Assessment and the
Common Core: How
to Ensure that Your
Assessments Reflect
the Rigor and
Expectations of the
Common Core and
PARCC

Breakout: Whatever It
Takes: Common
Intervention Period
(at Randall and
Cherry Road
Elementary Schools)

Breakout: Bumpy
Roads & Smooth
Highways on the
Way to our
Destination
(Maureen
Mulderig &Peggy
Byrne)

A teacher and principal
will describe their
primary school's
creation of PLC's. The
map is ever changing
and the modes of
transportation have
varied, but all the travel
time has made us a
better school. There
have been bumpy
roads, but more
wonderful successes.
Looking back on their
journey thus far, they
are excited about
sharing what has
worked and what hasn't
to help other school's
develop their own map
to get where they want
to go!




