2013 PLC at WorkTM Hybrid Agenda
	

Day 1
	Facilitator Introduction

	Keynote—Rebecca DuFour
The Power of Professional Learning Communities at Work: Bringing the Big Ideas to Life

	Break

	Breakout— Richard and Rebecca DuFour
Building the Collaborative Culture of a Professional Learning Community, Part 1

	[bookmark: _GoBack]Lunch Break

	Breakout— Richard and Rebecca DuFour
Building the Collaborative Culture of a Professional Learning Community, Part 2

	Break

	Panel discussion
A Q&A time with the presenters. Receive practical answers to your most pressing questions.



Day 2
	Facilitator Introduction

	Keynote—Richard DuFour
Implementing the PLC Process: Will You Soar or Settle?

	Break

	Breakouts— Richard and Rebecca DuFour (two separate sessions, one is live, the other is recorded to provide PD for both Elementary and Secondary)
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary and/or Secondary Schools

	Lunch Break

	Breakout—Richard DuFour
Getting Started: Building Consensus and Responding to Resisters

	Break

	Team time
A collaboration time for your team. The presenters are available for help in team discussions.



Day 3
	Facilitator Introduction

	Breakout— Mike Mattos
Putting it All Together: Creating a System of Tiered Support

	Break

	Keynote— Mike Mattos
Session Title TBD

	Lunch Break

	Customized on-site PD with Facilitator



Agenda and speakers are subject to change.
