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Staff members can describe the
characteristics of a collaborative culture
and are aware that it is important to use
data on a formative basis to make
decisions. Collaboration is superficial.

Connections

Staff members take collective
responsibility for student learning. Their
actions demonstrate a commitment to
meaningful collaboration on curriculum,
instruction, and assessment.

Integration

A “Whatever It Takes” mentality pervades the
school and all decision making. Collaboration
(co-laboring on the right work) is expected
and valued. Continuous improvement is a
core belief and is evident in all decisions.

Staff members are aware of the power of
common assessments and are aware of
the research supporting it. Staff
members are learning about quality
assessment practices.

Connections

Staff members periodically work together
to design common formative
assessments that are based on common
curricula. There is some plan about
when to give the assessments.

Integration

Staff members regularly co-labor on the
right work of quality common assessments
based on a guaranteed and viable
curriculum. Common assessments are
scheduled and published on a calendar.

Staff members are willing to look at data in
order to gauge student understanding.
They focus on improving assessment
questions more than they actually look at
student data and student work.

Staff members discuss and use common
assessment to adjust instructional
decisions. Outside intervention is relied
on heavily. Some intervention occurs
before instruction proceeds to next unit.

Some staff members participate on data
teams (RTI, PST, IST, shared decision-
making, etc.) - often select staff already
responsible for data analysis. Some goals
based on data, other are goals “softer.”

Connections

Staff members analyze common
assessments looking for patterns in the
data and student work. Proficiency levels
for the assessment data are determined
and used for analysis.

Integration

Staff members co-labor to review assessment
data employing agreed-upon protocols.
Based on this, differentiated goals for teaching
and leaming are established. Ultimately,
students are involved in this process, too.

Connections

Staff members plan intervention and
enrichment based on the results of their
common formative assessment. The
buffer time is used effectively and
collectively.

Integration

Using the unit buffer as well as other
uses of time, staff members plan and
deliver instruction that is differentiated.
Students actively use assessment
information themselves.
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Connections

Programmatic decisions are based on the
student achievement goals and collective
analysis of representative and key stake-
holders working as a data team. Data are
used to introduce and discontinue programs.

Integration

School-wide goals, based on data, are
translated into team goals that are frequently
monitored and are linked to their everyday

responsibilities. Teams work interdependently

and hold each other mutually accountable.

21st Century Readiness
College, Career and Citizenship Readiness
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