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Middle Level Principals Meeting
Wednesday, December 12, 2012

Précis

Updates
e SED Update
¢ Roundtable
e Shared some School Tool transition advice
o Seeing stress in schools
o Make sure every student is known by someone. The idea of putting up student
work on the wall to make sure every student is known
o One school went to a 10-1 adult to student ratio version of homeroom (called
Partnering of Students and Teachers- POST) like an advisory

Meeting Topics

e State Middle School Association Conference
o Verona, NY
o October 24 — 26, 2013
o “College and Career Readiness in the Middle”
o Andrew Chen confirmed as one of the keynotes (math)
o Will include training on ELA and math curriculum modules

e APPR implementation
o Cranking out the observations and evidence collection
o For many teachers this is their first observation in years and years which makes
this a little more difficult

o Some have pre-conferences for extended observations; some do not

o Teachscape is working well with Danielson

o Some are waiting to assign scores at the end, some doing it along the way

o Exactly how/when to score summative evaluations when doing summative
meeting is something to consider (it will be here before too long)

o Use the rubric during your growth producing conversations whether or not you
are scoring during the year

o Using parts of the rubric at faculty meetings (with follow up at team meetings)

o The paradigm of most being effective rather than highly effective is starting to
change

o Time requirements are definitely greater, but technology can really help

o Collecting evidence in the classroom, tagging and sorting later

o Majority of responsibilities for evidence of NYS Teaching Standards 1, 2, 6, 7, 8
is on the teachers in many cases

o Be strategic with who you start with because it has an influence on the rest of the
school

o APPR plans are being approved (but some still in queue)

o It helps if the teachers association is also talking about the rubric and “effective”

o How about principal evaluations:

=  Some have had announced school visits scheduled, one or two have
occurred but most not really started


http://www.ocmboces.org/tfiles/folder1798/SED%20Update%20December%202012.pdf

e Common Core implementation
o There are more and more curriculum modules/materials being added to
engageNY, more for ELA than math, but some for each.
o The Network team will hold “Consumer Reports” sessions in February to help
districts be smart consumers of the curriculum materials. These will be
announced at BCIC next week.

e Managing the Dignity Act (and other behavioral incidents)

Click here to view examples of documentation from schools

Changed referral system orientation to a documentation orientation

Included in the loop documentation returned to school with parent signature
Some using a major/minor scheme

Some have electric system (school tool, fill-in, .pdf) that needs a step when
teachers input some of this data. Not perfect though.

More and more have anonymous reporting on their website: “bully-button”
More intensive investigation often prompted by DASA

o Some using school counselors to do investigation but keep all discipline
decisions for administrator

Some districts using Olweus. Monitor your bullying meetings, etc. which is their
prevention

For cyber bullying, asking for a copy before investigation

Use “did it create a hostile environment” in the definition

Have counselors conduct periodic sessions with students

Include student leadership in the prevention/education part. Some even have t-
shirts

On forms, it's important to follow-up; document this

Mediation is being used more frequently in some cases (when there is ho power
differences between the students)

Different grade levels have different literature books to start off the year
Important to close the loop with teachers (often with a form)

Many districts are going to School Tool which has different data options

Use “D” codes and “V” codes in documentation system

Use words about “inappropriate age appropriate behavior”

Recognize appropriate behavior like “caught being good”

O O O O O

O O O O O o O

o O

O O O O O O

Future meetings (and locations)
February 7, 2013 Distance Learning Center

Resources (for all counties) to support families

Suicide awareness

Cutting resources, etc.

Staff and student awareness

Resources for parents in tough times

Bring copies of anything you have to share
Schedule changes

Considering some changes to the master schedule?

Bring copies of your schedule to share

March 19, 2013 Distance Learning Center
May 23, 2013 Distance Learning Center


http://www.engageny.org/english-language-arts
http://www.engageny.org/mathematics
http://www.ocmboces.org/tfiles/folder1625/DASAdocumentationExamples.pdf




