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Committed to Your Success

Middle Level Principals Meeting
Tuesday, February 3, 2016
9:00 — 10:30 am
Science Center Conference Room, 6019 Corporate Dr, East Syracuse

Agenda

Welcome and Introductions

Updates
e SED Update
e Information about APPR

Meeting Topics

e Faculty/Staff Meetings
o What are principals doing with their faculty meetings? Please brings samples,
ideas, etc. about faculty meetings, including:
= Flipping faculty meetings
= Communication strategies
= Instructional items
=  APPR-related

e Essential Elements: Schools-to-Watch
o David Payton will be here at our next meeting to tell us all about it

¢ Roundtable

Future meetings (and locations)
e March 31, 9-10:30a, Rodax 8 Small Conference Room: Essential Elements: Schools-to-
Watch
e May 26, 9-10:30a, Owasco Conference Room, Main Campus: Legal Updates



