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2013-2014 Evaluator Training Plans

Year One Lead Evaluator Training

This is the initial training that OCM BCOES first provided in 2011-2012. This training is for
administrators who have not been previously trained. The training will include all of the state-
prescribed components. Additionally, our training will include suggestions for making your new
APPR system manageable. The goal is to provide training that will help lead evaluators be
instructional leaders. The core remains the same while the connections to Standards, Data-
Driven Instruction, and Culture have evolved as we’ve learned about Race To The Top and the
Regents Reform Agenda. The comprehensive training has been scheduled to conclude by the
end of the calendar year, thus providing new hires with the training during the first semester.
Whether or not there is an additional year one cohort will be determined during the year.

Dates for 2013-2014:

August 21% & 22" (full day)
September 16" (AM)
October 7™ (AM)

October 21 (AM)
November 4™ (AM)
November 18" (AM)
December 2™ (AM)
December 16" (AM)

Ongoing Lead Evaluator Training

This training is for administrators who have previously participated in the first year of Lead
Evaluator Training. The training will continue with all of the state-prescribed components with
continued emphasis on inter-rater reliability as prescribed by regulation. New this year,
feedback about the classroom used in the training will be provided for the Danielson and
NYSUT rubrics. Additionally, the training will assist principals in the application of APPR data to
school improvement and professional development plans. Dates for 2013-2014:

e October 28" or October 29" (half-days, Syracuse or Cortland)
e January 23" or January 24" (half-days, Syracuse or Cortland)
e March 17" or 18" (half-days, Syracuse or Cortland)

Ongoing Principal Evaluator Training

This training is for administrators who have previously participated in the Principal Evaluator
Training. The training will continue with all of the state-prescribed components with a particular
focus on coaching principals as they lead the new APPR system in their building. Attention will
also be paid to school visits and contextualized ISLLC goal setting. Dates for 2013-2014:

e October 9" (PM)
e December 18" (PM)
e March 5" (PM)



