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Agenda

« Growth and Value-Added Update

« 215t Century Readiness and APPR
* Evidence Collection

* Inter-rater agreement and reliability
* Growth-Producing Feedback

« Comparing scaled scores

* Teacher Improvement Plans
 NEXT Year’s Plans



.
Lead Evaluator Training

 New York State Teaching Standards and Leadership Standards
« Evidence-based observation

* Application and use of Student Growth Percentile and VA Growth
Model data

« Application and use of the State-approved teacher or principal
rubrics

* Application and use of any assessment tools used to evaluate
teachers and principals

« Application and use of State-approved locally selected measures of
student achievement

« Use of the Statewide Instructional Reporting System
« Scoring methodology used to evaluate teachers and principals

« Specific considerations in evaluating teachers and principals of
ELLs and students with disabilities



.
Lead Evaluator Training

* From the Review Room: “Describe the
process by which evaluators will be trained
and the process for how the district will
certify and re-certify lead evaluators.
Deccribc the nrocess for ensuring
Inter-rater reliability. Describe the duration
ana nature i such training.”
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Lead Evaluator Training

 Continue to collect evidence

 Use collected evidence to rate teachers on
a rubric (with feedback)

* Manage the new system

* Employ growth-producing feedback to
Increase the quality of teaching

* Implement the Reform Agenda (RTTT)
A s



Leadership for Readiness

Educate the community on
readiness and the changes
needed

Adopt policies that support the
focus on college and career
readiness

Budget based on values and
expectations of the community
Protect human capital
investments through
professional development
Evaluate the superintendent
based on multiple measures,
including student achievement,
teacher & leader effectiveness
Focus discussion at Board
meetings on student
achievement, teaching and
learning

Be knowledgeable about the
Reform Agenda

Build principals’ capacity and
hold them accountable for
implementing:

e Standards

* Data-Driven Instruction

* Evidence Based

Observation

Foster the use of district-wide,
common interim assessments
Expect principals to be involved
in the data-driven instruction
process with teachers
Implement effective & aligned
professional development at all
levels of the district
Demand and protect principal
time in classrooms

Build teacher understanding
around the Shifts in Instruction
demanded by adoption of the
Common Core

Protect teacher time to plan
Standards-based units

Have a laser-like focus on
teaching and learning and build
a culture of reflection and
continuous improvement
Spend as much time as possible
in classrooms

Engage in growth-producing
conversations with teachers;
build teacher capacity & hold
them accountable

Foster systems for test-in-hand
analysis of interim assessment
data
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Value-Added, or Not?

* No Board of Regents agenda item yet

 peta for high school principal VAM
completed

« Guidance does say that HS principals use
SLO if no VAM(2B7)

¢ 777
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../The21CConversation.ppt

T ————
21C Scavenger Hunt

In the document provided at your table, look
through it and highlight any references to

o 215t Century Skills

« Communication

« Collaboration

 Critical Thinking

« Creativity and Problem Solving



R
NYS Teaching Standards Il1.5

Teachers engage students in the development of
multidisciplinary skills, such as communication, collaboration,
critical thinking, and use of technology.

A. Students synthesize and express ideas both in written and
oral formats.

Students work effectively with others, including those from
diverse groups and with opposing points of view.

Students make decisions, solve problems, and take actions
as appropriate.

Students solve problems and/or acquire new knowledge
through creative and innovative approaches to learning.

Students utilize technologies and resources to solve real
world problems.

m U O W
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21C Resources

INSTRUCTIONAL SUPPORT

OCM BOCES Instructional Support

21st CEI‘I":III'?r Skills (in Race To The Top)

21st Century SkKills is one of the three priorities of the New York State Teaching Standards (cognitive
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

s Framework for 215t Century Learning (from P21)
s Seven Steps to Becoming a 21st Century School (from EdLeader21)
e P21 Common Core Toolkit

o Critical Skills: the 4Cs (from the AMA)
L]

L]

L ]

OCM BOCES 4Cs resources
OCM BOCES 6 Steps to Implement 215t Century Skills (resources)
Project-Based Learning is where 21st Century Skills change the classroom

Good Resources to Start With

Slides that explain what 21st Century Skills are
Three Questions activity

QOCM BOCES Building Awareness resources

Six Steps for Implementing 215t Century Skills article

Skills Maps connect the relevant Standards with 21st Century Skills

e 21C Skills Map for mathematics (joint project between P21 and NCTM)

& 21C Skills Map for ELA (joint project between P21 and NCTE)

& 21C Skills Map for science (joint project between P21 and NSTA)

e 21C Skills Map for social studies (joint project between P21 and NCSS)

e 21C Skills Map for the arts (joint project between various arts educator professional organizations)
& 21C Skills Map for World Langauges (joint project between P21 and ACTFL)

m
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OCM BOCES Instructional Suppc

21st Century Skills (in Race To The Top)
21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

s Framework for 215t Century Learning (from P21)

s Seven Steps to Becoming a 21st Century School (from
e P21 Common Core Toolkit

» Critical Skills: the 4Cs (from the AMA)

¢ OCMBOCES 4Cs resources

¢ OCM BOCES 6 Steps to Implement 21st Century Skills (resource
» Project-Based Learning is where 21st Century Skills change the

Good Resources to Start With

* Slides that explain what 21st Century Skills are

# Three Questions activity

#* OCM BOCES Building Awareness resources

* Six Steps for Implementing 21st Century Skills aricle

Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)
& 21C Skills Map for science (joint project between P21 and NSTA)
e 21C Skills Map for social studies (joint project between P21 and
e 21C Skills Map for the ars (joint project between various aris edul
& 21C Skills Map for World Langauges (joint project between P21 4
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OCM BOCES Instructional Suppc

21st Century Skills (in Race To The Top)
21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

s Framework for 215t Century Learning (from P21)

s Seven Steps to Becoming a 21st Century Schoaol (frc
e P21 Common Core Toolkit

» Critical Skills: the 4Cs (from the AMA)
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OCM BOCES 4Cs resources
OCM BOCES 6 Steps to Implement 215t Century Skills (resource
Project-Based Learning is where 21st Century Skills change the

Good Resources to Start With

* Slides that explain what 21st Century Skills are

# Three Questions activity

#* OCM BOCES Building Awareness resources

* Six Steps for Implementing 21st Century Skills aricle

Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)

& 21C Skills Map for science (joint project between P21 and NSTA)
e 21C Skills Map for social studies (joint project between P21 and
.
L ]

21C Skills Map for the arts (joint project between various arts edu|
21C Skills Map for World Langauges (joint project between P21 4
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21st Century Skills (in Race To The Top)
21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills
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Project-Based Learning is where 21st Century Skills change the

Good Resources to Start With

* Slides that explain what 21st Century Skills are

# Three Questions activity

#* OCM BOCES Building Awareness resources

* Six Steps for Implementing 21st Century Skills aricle

Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)

& 21C Skills Map for science (joint project between P21 and NSTA)
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e 21C Skills Map for the ars (joint project between various aris edul
& 21C Skills Map for World Langauges (joint project between P21 4

eSources
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OCM BOCES Instructional Suppc

21st Century Skills (in Race To The Top)
21st Century SkKills is one of the three priorities of the New Yor|
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Good Resources to Start With
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# Three Questions activity
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Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
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21st Century Skills (in Race To The Top)
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6 Steps to Implement

215t Century Skills

Preparing students for the 21st century requires schools and districts to defiberately examine present

practices to ensure alignment with the demands of college, career, and citizenship readiness. 70
PO

1. Additonal information and

accomplish this, OCM BOCES has i tified fhis
registration jinks can be foun

H is important that all members of the
cducational community understand and befieve
in a vision for 21st Century tearning. An
Imderstanding of aur changing world and the
changing pastsecondary landseape is criieal

In this step. a varisty of activities, strategies
and collaberaion oan ereate he broad support
B etad for change. Septemoer 27th of
Novernber 22nd

about the implementation of 215t Century Skills
in your schoois and districts. Reach aut 19 the
daational and business communty far eI
foput. These data provide a starting peint for
dotriets, Octobar 25t AM ar January T AN

Narrowing to a Manag! bl

d at c21.ocmboces.on.

n Increasing Awareness

Implernentation
Based on theis skill definitions. sonfinua, and
gap analyses. districts identify the. action steps

r

« Schoo) Leadership

» Professional Development

» Curricula

» Instructional practice

» Assessments

« Learning Environments

« Parinerships

» Instructional Technalogy
Due o the individualized natre of this step
ates have not yet been determined.

B Evaluation and Ceontinuous

Improvement

Gathering more data tp monitor prograss is
essential. Several tools are availsble o assist
districts with this critical stage. Once progress
is made with the implementation of your first

Number of Skills

Use the assessment data (from step 2) 10
identify and prioritize 3 manageable number of
skille to bagin with. Consider district initiatives
1o ensure alignment and coherence. Many
districts customize the Framework for 21st
Century Skills to be parailel with district
inatructional frameworks and long-term wision.
Ocobar 25th PM or January Tth PM

B Planning

Al successhul implementations begin with a
somman set of definitions. Using 3 protocol
developed by Allicon Zmuda, stakeholders
‘work collaboratively o define their identified,
manageablz handul of skills- Continua are
collaboratively devlaped 1B describe the
yarious levels of each priortized skil. Gap

analyses are condusted to iuminie necessany

adjustments to programs and cumicula.
Nowembar 180 or February 16th

ranageable handful of skills, disincts 58
ttend to the next skills in their next handful.
Brates o be determinad (ikely in 2011 2012
school year)

Partnership for 21st Century
Skills: OCM BOCES andYou

DO BOCES has resgurcas, teshnical
assistance, and suppot lined up te help
Srimets with this very important work. This isal
part of the fallow-up 1o the 2010 canference.

Training and support for all of thess SIERS i
scheduled in different imetables. dapending on
istrict readiness and the disuict’s pace of
fmplementation. All respures il be organized
ond acoessible from the c21.0GME0CES 613
site Training sessions will b2 scheduled
centrally. customized. district-based fraining
oasions can be amanged as well
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21st Century Skills (in Race To The Top)
21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

s Framework for 215t Century Learning (from P21)
+ Seven Steps to Becoming a 21st Century School (from EdLeader] Feedbu(k
e P21 Common Core Toolkit &

» Critical Skills: the 4Cs (from the AMA) o o

. Revision
L]

L

to Know
OCM BOCES 4Cs resources

OCM BOCES 6 Steps to Implement 21st Century Skille
Project-Based Learning is where 21st Century Skills

Good Resources to Start With 7 Student Inquiry

* Slides that explain what 21st Century Skills are H 1

# Three Questions activity VOKe 8‘ (hOl(e
#* OCM BOCES Building Awareness resources

* Six Steps for Implementing 21st Century Skills aricle

& .
Innovation

21 Century Skills

Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)

& 21C Skills Map for science (joint project between P21 and NSTA)
e 21C Skills Map for social studies (joint project between P21 and

e 21C Skills Map for the ars (joint project between various aris edul
& 21C Skills Map for World Langauges (joint project between P21 4
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21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

s Framework for 215t Century Learning (from P21)
s Seven Steps to Becoming a 21st Century School (from EdLeader|
e P21 Common Core Toolkit

» Critical Skills: the 4Cs (from the AMA)

¢ OCMBOCES 4Cs resources
¢ OCM BOCES 6 Steps to Implement 21st Century Skills (resource
» Project-Based Learning is where 21st Century Skills change the

Good Resources to Start With

* Slides that explain what 21st Century Skills are

# Three Questions activity

#* OCM BOCES Building Awareness resources

* Six Steps for Implementing 21st Century Skills aricle

Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)
& 21C Skills Map for science (joint project between P21 and NSTA)
e 21C Skills Map for social studies (joint project between P21 and
e 21C Skills Map for the ars (joint project between various aris edul
& 21C Skills Map for World Langauges (joint project between P21 4
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21st Century Skills (in Race To The Top)
21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

s Framework for 215t Century Learning (from P21)

s Seven Steps to Becoming a 21st Century School (from EdLeader
e P21 Common Core Toolkit

» Critical Skills: the 4Cs (from the AMA)
L]

L]
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OCM BOCES 4Cs resources
OCM BOCES 6 Steps to Implement 215t Century Skills (resource
Project-Based Learning is where 21st Century Skills change the

Good Resources to Start With

Slides that explain what 21st Century Skills are
Three Questions activity

QOCM BOCES Building Awareness resources

Six Steps for Implementing 215t Century Skills article

Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)

& 21C Skills Map for science (joint project between P21 and NSTA)
e 21C Skills Map for social studies (joint project between P21 and

e 21C Skills Map for the ars (joint project between various aris edul
& 21C Skills Map for World Langauges (joint project between P21 4
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21st Century Skills (in Race To The Top)

21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

Framework for 215t Century Learning (from P21)
Seven Steps to Becoming a 21st Century School (from EdLeader
P21 Commeon Core Toolkit

L]

L]
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» Critical Skills: the 4Cs (from the AMA)
L]
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OCM BOCES 4Cs resources

OCM BOCES 6 Steps to Implement 215t Century Skills (resource
Project-Based Learning is where 21st Century Skills change the

il ness
Resources for 21st Century Skills Aware!

hools:
areness in scl

u of resources ¢an be usedto build aW!

The following Me!

activity descriptions. \urn-key tracker, powerpoint the day

Good Resources to Start With

(4Cs)
J Institute yideo.
oHto-Carest e oy Skils) tepott

- Did You Know 40vided

* Slides that explain what 21st Century Skills are D s oot
. - & o0r 8¢ jing FOrWar
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Skills Maps connect the relevant Standards

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)

& 21C Skills Map for science (joint project between P21 and NSTA)
e 21C Skills Map for social studies (joint project between P21 and
e 21C Skills Map for the ars (joint project between various aris edul
& 21C Skills Map for World Langauges (joint project between P21 4

Links to Videos

o 21stCentury Educational Realily
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21st Century Skills (in Race To The Top)
21st Century SkKills is one of the three priorities of the New Yor|
engagement, constructivism, and 21st Century Skills).

General Resources about 21st Century Skills

Good Resources to Start With

s Framework for 215t Century Learning (from P21)

s Seven Steps to Becoming a 21st Century School (from EdLeader
e P21 Common Core Toolkit

» Critical Skills: the 4Cs (from the AMA)

¢ OCMBOCES 4Cs resources

¢ OCM BOCES 6 Steps to Implement 21st Century Skills (resource
» Project-Based Learning is where 21st Century Skills change the

Slides that explain what 21st Century Skills are
Three Questions activity

QOCM BOCES Building Awareness resources

Six Steps for Implementing 215t Century Skills articl

Skills Maps connect the relevant Standay ds

e 21C Skills Map for mathematics (joint project between P21 and M
& 21C Skills Map for ELA (joint project between P21 and NCTE)

& 21C Skills Map for science (joint project between P21 and NSTA)
e 21C Skills Map for social studies (joint project between P21 and

e 21C Skills Map for the ars (joint project between various aris edul
& 21C Skills Map for World Langauges (joint project between P21 4
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http://www.ocmboces.org/teacherpage.cfm?teacher=1968

I NS Y T e
111.5 Mini-Observation



../Videos/CITE teacher - YouTube.flv
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I T Y T s
Evidence Collection

 \WWatch the video
 Collect evidence

* Focus on instruction
— Standard Il (Teaching Standards and NYSUT)
— Domain 3 (Danielson)

2




I T Y T s
Evidence Collection

» Label the evidence provided to you
« Use Standards (or refer to Danielson)

2




I T Y T s
Evidence Collection

» Rate the teacher on Standard 3 (NYSUT).

* As prompted in polleverywhere, text your
rating

* \Where were you, compared to

— Others in the room )
(Inter-rater agreement) '9

— The facilitator
(inter-rater reliability)



http://www.polleverywhere.com/my/polls

e
Growth-Producing Feedback

* With your neighbor, plan your conversation
with the teacher

i
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I NS Y T e
Problems with Scaled Scores

* Not comparable from year to year

« Scale is changing ( from =400-800 to
=100-200 or the like)




Problems with Scaled Scores

* Not comparable from year to year

« Scale is changing ( from =400-800 to
=100-350 or the like)

* S0, how can you compare from year to
year? Can you?
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Comparing Scaled Scores

* When this might come up?
— SLOs
— LATs
— Rl
— AIS identification
— Parent questions
— Other



e
Low, Mid, High Example

* Choose a grade band to work with

* For “old” scale scores:
— Divide 1 range into three sections (thirds)
— Repeat for 2, 3, 4

 For “new” scale scores, work in the
opposite direction




e
4x9 Example

* Choose a grade band to work with

 For “old” scale scores:

— Enter the low and high for each range Iin the
spreadsheet

e For “new” scale scores:

— Enter the low and high for each range in the
spreadsheet

« Compare old and new to see If growth
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§30-2.10(a) and (b)

Teacher or Principal
Improvement Plans a4t




I U T T s
C1l7 from Guidance

When/under what circumstances must a district or
BOCES implement a teacher or principal improvement
plan?

« Upon rating a teacher or principal as Developing or
Ineffective through an annual professional performance
review, a school district or BOCES must formulate and
commence implementation of a teacher or principal
Improvement plan (TIP and PIP, respectively) for that
teacher or principal.




I U T T s
C1l7 from Guidance

When/under what circumstances must a district or

BOCES implement a teacher or principal improvement

plan?

 The TIP or PIP must be developed locally through
negotiations and implementation must begin no later
than 10 school days from the opening of classes in the
school year following the school year for which such
teacher or principal’s performance is being measured.




I U T T s
C18 from Guidance

What are some potential elements of improvement plans?

« An improvement plan defines specific standards-based
goals that a teacher or principal must make progress
toward attaining within a specific period of time, such as a
12-month period, and shall include the identification of
areas that need improvement, a timeline for achieving
Improvement, the manner in which improvement will be
assessed, and, where appropriate, differentiated activities
to support improvement in these areas.




I U T T s
C18 from Guidance

What are some potential elements of improvement plans?

« The plan should clearly describe the professional learning
activities that the educator must complete. These activities
should be connected directly to the areas needing
Improvement. The artifacts that the teacher or principal
must produce that can serve as benchmarks of
Improvement and as evidence for the final stage of the
Improvement plan should be described, and could include
items such as lesson plans and supporting materials,
Including student work.



I U T T s
C18 from Guidance

What are some potential elements of improvement plans?

« The supervisor should clearly state in the plan the
additional support and assistance that the educator will
receive. In the final stage of the improvement plan, the
teacher or principal should meet with his or her supervisor
to review the plan, alongside any artifacts and evidence
from evaluations, in order to determine if adequate
Improvement has been made in the required areas outlined
within the plan for the teacher or principal.




I NS Y T e
Evidence Based TIPs

1. Look at rubric
(standard or element or indicator level?)

2. Prioritize based on district and building
goals

3. ldentify possible SUSTAINED actions that
could be included

4. Go to your form; fill it out
5. What is YOUR plan?



I NS Y T e
Have a Gol!

 On YOUR form, get started!
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Tips for TIPs

nink remediation
nink positive intentions
nink priorities
nink focus

nink coaching
nink differentiated
nink sustainability
Nink ongoing

4 4444




.
Tips for TIPs

* Don’t think punishment

* Don’t think compliance

* Don’t think workshop alone
* Don’t think buffet

* Don't think quick fix

* Don’t think one size fits all







R
Looking to 2013-2014

Considering a different approach:

S Cortana | syrcuse

Danielson NYSUT &
A Standarc

NYSUT & Danielson
M Grndarc

What do you think? Feedback?
A s



R
Looking to 2013-2014

What else would help?
* Growth Producing Feedback, again?
* Year One cohort, again?

* Ongoing year 3 — roughly the same
schedule as this year? Other possibilities?




