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Planning for APPR Implementation 

Analyze your APPR plan. What are its requirements? 

 Probationary Teachers Tenured Teachers 

How many extended 
observations are required? 

  

What is expected to happen, 
and when, in the extended 
observation process? 

  

How will you collect evidence? 
  

When will the teacher see the 
evidence you collected? 

  

What are the expectations for 
conversations? 

  

When will you score the 
observation on the rubric? 

  

How many mini-observations 
are required? 

  

What is expected to happen, 
and when, in the mini-
observation process? 

  

How will you collect evidence? 
  

When will the teacher see the 
evidence you collected? 

  

What are the expectations for 
conversations? 

  

When will you score the 
observation on the rubric? 

  

What else is in your APPR plan? 

Which rubric are you using? 

How do teachers submit their evidence? 

What is your management system? 

What are your SLO/LAT process and procedures? 

How are the NYS Teaching Standards weighted? 


