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Précis

¢ Based on the information in the survey, we have crafted a five-site plan.
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¢ Districts who replied that they are not interested: FM, FP
o Districts not included because no reply: Marathon, Cincinnatus
e Site coordinators will meet prior to scoring to ensure an adequate and comparable
system of scorer randomization, anonymity, integrity, and security
e Scoring trainers will meet on April 4™ for consistency and quality control purposes
¢ All table leaders will have a common set of instructions prior to scoring
e Administrators will not do back reads; table leaders will
o The designated site coordinator will make decisions during scoring with consultation
¢ RIC has said that they will provide all copies of scorer materials
o Fabius-Pompey and Fayetteville-Manlius have indicated that they do want to
regionally score. We will have to check on the capacity of the ESM site to confirm
room sizes and paper capacity. FM has slightly more than 300 papers per grade and
FP approximately 70.
Cortla}nd ESM Location NS Location L|verp_ool West Ge_nesee
Location Location Location
Cortland Cazenovia Fabius-Pompey | Baldwinsville Lyncourt
DeRuyter Chittenango LaFayette Liverpool Marcellus
Homer East Syracuse North Syracuse Onondaga
McGraw Minoa Tully Solvay
Fayetteville- West Genesee
Manlius Westhill
Jamesville-
DeWitt
OCM BOCES
500 papers 720 papers 730 papers 1100-1175 850-925 papers
papers per grade
=22 scorers =20-25 scorers =30 scorers =42 scorers =35-42 scorers
BOCES site BOCES site NS site BOCES site Hire outside
coordinator: coordinator: coordinator w/ coordinator: coordinator?
Jenny Fanelli Patrick Shaw Lisa Schlegel Lynn Radicello
Next steps

e Site meetings, to be called by site coordinators, to discuss
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Location details

Provision of snacks, lunch, etc.
Start and end times

Identify trainers

e Site Coordinators will get together
Paper/bundle/scorer randomization procedures
Scorer requirements
Map out needs based on revised length, booklets, etc.
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Sign in/out, attestation, etc. procedures



e Determine when/if RIC will pick up papers

Next Meeting
e 10:00am, January 12" (last part of the BCIC meeting)



