NAME: OCMBOCES }*{

DATE' Committed to Your Success

Principal Beginning of the Year Meeting
Complete the following sections and bring to your beginning of the year meeting.

Based on what you know about your students, teachers, and programs, describe your school and its instructional
needs.

How are you going to ensure that your staoff is working effectively and acting professionally?

What are the things you hope to accomplish this year and how are you planning to achieve them (vision, goals, data,
etc)?

What are your goals for your learning for the year? What district support would help you reach the goals you have set
for the year?

How will you support the goals of OCM BOCES this year?
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