Student Services Curriculum and Instructional Council 
Thursday, November 5, 2009  
Note taker:  Rosanna Grund
Next Meeting: Tuesday, December 8, 2009
Committee Members in Attendance:
Lisa Atwater, Jim Bay, Karen Clark, Tracie Clark, Jessica Cohen, Lisa Dann, Jay Elko, , Rosanna Grund, Linda Horton-Cook, , Karen Koch, Norma Mahnken, , Sue Nagen, Ron Perry, Mary Reagan, Dan Root, , David Scholl, , Deb Vibbard, Colleen, Viggiano

Committee Members Absent:

Barbara Brigham, Stephen Brown, , Jeff Craig, Beth Flynn, Lisa Jones, Matt McGivney, Desiree Salucci , Mari Ukleya

· Meeting started with a welcome and introductions.  Members of the committee shared where they worked and past members of the committee shared their experience and thoughts about the committee.  Mark Pettitt, the new Personnel Director joined the meeting to introduce himself.  He joins OCM BOCES with several years experience as Director of Personnel at another BOCES as well as district experience.

· The purpose of the committee was defined as a group of teacher leaders and administrators who, through this group learn together, grow together, and collaborate within departments. Members were chosen to join the group because they are viewed by their colleagues as leaders. 

· The expectation on each member of the committee is that they will go back to their program after council and share what they have learned at committee.  At the next meeting, members will be asked to identify how they shared what they learned at Council.

· OCM BOCES Goals and Targets for 2009-2010 that were adopted by the Board of Education were handed out. In pairs, the goals and targets were reviewed and how they impacted their work was discussed.

· Members of the Council volunteered to share celebrations and successes from their programs. These successes and celebrations were then categorized as to what BOCES goals they correspond to:
Literacy:
1. Reading aloud with students

2. Picture books to increase sign language vocabulary

3. Cross curricular book reads: Gary Paulsen Brian series which combines science, life skills and reading.

4. Recommendation of Building Resilient Students
5. Ron Clark’s 55 Rules

6. Staff – Group Book Read

Leadership Development
1. New supervisor mentoring and duo-leader model. 

2. New 3 year mentoring program for new teachers to provide continuity and support through to tenure.

3. Leadership training for students and Career Academy for ropes course.

Improve Student Achievement/ Build Business Partnerships and Real World Learning

1. TEP students visiting local businesses

2. At McEvoy 100% CTE endorsements in Criminal Justice

3. Develop interpersonal skills for all learners.( All people are consumers and are not the same)

4. Job shadowing and civic projects that give back to the community.

5. Students developing own “Rules for Life”

Instructional Technology

1. Mentor-Mentee Development of blackboard site

2. Sunrise Seminar-SLS presentation to help staff become aware of on-line resources

3. As a new committee member, just being able to go on-line and read the minutes of this group was very helpful.

4. Reach students using technology to forecast the day. ( morning announcements)

5. Teacher training on Gradebook software in Cortland. Students use flip cameras to document off-site learners.

Facilities:

1 .Cortland has a library, gym, and cafeteria (Goal for all sites)

2. CAHS is shooting for 100% recycling with composting on campus.

3. Wish list for a library at the Henry Campus and Lee G. Peters

· Jessica Cohen gave a report on What’s New from the State Education Department:
· The State Education Department is very different this year than a year ago. David Steiner took the oath of Office on October 1st as the New York State Education Commissioner.  He replaced former Commissioner Mills. He is focused on improved curriculum, teachers and learning for students. He is focused on the quality of student assessments. There is also a new Senior Deputy Commissioner, Dr. John B. King Jr. He is very committed to serving children. 
· We discussed the graduation rate in city schools which is about 54/56%.  Graduation rate in component districts is about 85%. The 15% are the students we get in BOCES.  Every student that we see walk across the stage is an amazing story. Alternative Education is an option for those students who don’t fit the traditional programs. How do we take what we do and make it better? CTE is a place where students can get real hands on instruction. Students with disabilities graduation rates are still a great deal lower then their non-disabled peers. What can we do to increase the graduation rate of students with disabilities? How do we better prepare students for the 21st century?  More and more students are coming to college needing remediation. How do we make sense and relevance out of the curriculum for our students?  

· The federal role in education is bigger than it has been

· Instructional Spotlight: 21st Century Learning- Presentation by Karen Clark and Bob Leslie assisted by Ron Perry. The presentation was based on the workshop, “Web 2.0 Tools Every Leader Should Have in His/Her Backpack” by Meg Ormiston. 

· Council members got a chance to practice using Wordle.  Directions for Wordle

1. Go to wordle.net

2. Take a document and copy it to Wordle and rearrange it. It generates word clouds. You can generate your own words.

3. It is a great instructional tool and reflective tool.

· Council members got a chance to practice the tools from Imagechef.com.  This tool can be used to present or review vocabulary words.

Come back to the next meeting and share how you used these technology tools to improve instruction. 

