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BOCES Curriculum and Instruction Council

February 11, 2010
Précis
Updates
· State Ed (click this link to read the update)
· Legislative – a number of districts were notified recently that the documents they signed to indicate their support of Race To The Top did not meet the threshold to earn them a portion of the Title I distribution. Some districts did not check all the supports, thus disqualifying them (at least initially).
· CI&A and Just ASK have announced their collaboration for 2010-2011:
The 21st Century Mentor
Research shows how important a mentor is for new teachers (and it's a requirement in NYS). This course, based on best practices in mentoring, is just what mentors need to assist their mentee to success. There are pointers about best practices in a standards-based classroom including what to note, suggestions to make, and reflective questions to ask. Also included is a wide array of intervention strategies for the challenges and concerns faced by new teachers. Begins on September 2.
Why Didn't I Learn This in College
Within the first six months of their teaching experience, teachers adopt a teaching style that will be the basis of their decision-making throughout their careers. This course enables new teachers to develop their capacity (and habits!) in planning, teaching and assessing in a standards-based environment while they are still early in their careers. Why Didn’t I Learn This in College? provides the framework for this support. Teachers new to the classroom clearly need support and the opportunity for collegial discussions during their first years of classroom work. Begins on September 1.
Instruction For All Students
This five-day series is the current, research and best practices-based upgrade of Instructional Theory Into Practice (ITIP). It begins with an overview of the initiatives that are in the news and influencing our thinking as we implement instructional programs that lead to the achievement of high standards by all students. An important goal of the workshop series is for participants to become comfortable with and build skills at using the standards-based planning process. Participants learn how to go beyond planning how to teach facts to planning around concept-based essential understanding. They extend their thinking about assessment beyond an event at the end of learning to a continuum of assessment opportunities embedded in the instructional process. Participants learn to use task analysis and pre-assessment to identify the learning experiences most likely to lead to student success and then how to use best practice in instruction to engage learners in active meaningful learning experiences. Group A's first session is October 28. Group B's first session is January 19.
Leading the Learning
The purpose of the course is to empower and enable leaders to be able to make a difference in teacher practice and student learning. With a clear focus on the teaching and learning in the classroom, leaders can work with teachers to ensure that not only is it a good lesson, it also the right lesson. Working within the supervision and evaluation process, leaders can impact the culture, climate, and community of their school to improve student achievement. Participants in the course will expand their repertoire of skills for instructional leadership in ways that promote professional growth and student learning. Cohort A begins August 16 & 17, Cohort B begins August 5 & 6.

· A new Summer Project for this summer is a joint effort of ISS, ITD, and SS:
· Tech Camp has a very limited number of slots. Districts are encouraged to sign up promptly.
· How do school leaders foster the 21st Century Skills of critical thinking, problem solving, collaboration, effective communication and global literacy within our schools? Allison Zmuda will be back to spend a day with interested leaders: “Leap Of Faith: Take The Plunge Into A 21st Century Conception Of Learning.” There is no charge to attend this all-day session on March 9th, it is co-sponsored by SLS and CI&A. Hurry, space is limited!

· Instructional Technology & Design 
· At the last ITD TALKS session, Joan Getman shared the Horizon Report which is an annual look ahead at technology trends, including an education report.

· Most districts are due to file their Technology Plan this year. The RIC is asking for the new plans by May 1st in order to review them and pass them on to the state in a timely manner. Technology Plans are collected and shared at a page on the RIC’s site.

· A new, e-learning committee is being formed and will have its first meeting on February 24th. This committee will explore on-line courses, video-fed courses, and similar programs.
· Central New York – ASCD Affiliate announced two impending events:
· Robyn Jackson’s workshop
· Meeting with Allison Zmuda

Assessment (continuing agenda item)

· Math Changes (see state ed update)

· 3-8 Scoring and training matrix is almost doe (one last change to make)
· A video conference on Testing Accommodations is scheduled for March 25th, just in time for 3-8 testing. There will be a live session at OCM BOCES with remote broadcast to other sites. There is no charge for the session. We are going to try to archive it as well.
21st Century Skills

· A Regional Leadership Council will be formed that will include committed superintendents, business leaders, and higher education leadership. Ken Kay will meet with this group on July 13th.

· OCM is coordinating statewide efforts and will convene 21st Century Skills advocates from other BOCES in NYS for the purpose of sharing and strategy planning.

· Registration for the 21st Century Skills Conference is active (as of last Thursday); registrations are already being received.

Planning for Next Year
· Planning for 2010-2011. 
· Here’s is the combined list of initiatives for next year (updated)

· What does this data say? We looked at the chart and made these generalizations:
· 21st Century Skills: Roughly the same stage (beginning or pre-beginning), K-12 initiative, starting with administrative teams. Follow-up will be important, especially for administrators if that is the “core” or “beginning” team. Could something occur, for administrators, over a break? Perhaps a joint venture for a staff development day in the future for districts would collaborate. Do something with the schools working together. How do you get it to the teacher level? Need to share ideas regularly with each other. 

· 6+1 Traits of Writing/Writing: Beyond just training and really looking at implementation. On-site support is needed (turn-key; sharing lessons, experiences & resources; embedding the traits in writing across the content areas). Apply to text not just writing.

· Assessment/Formative Assessment: Early stage; K-12 initiatives; utilizing assessments for instruction purposes; managing formative assessments; designing formative assessments; and incorporating differentiation into the results of formative assessment. How to target groups of students? Informational workshops might be needed, but also on-site support. How to use grade level meetings (connect with PLCs and work that people do collaboratively)? Collect and share resources. Can technology help? How, how, how?

· Content Area Literacy/Literacy: Connect this to 21st Century Skills – embedded all over into the Framework is “literacy.” Utilize/add to the resources within the Partnership for 21st Century Skills. Literacy skills should be improved through relevant, meaningful connections.  

· Co-Teaching: At all different levels. Staff development support within is needed. Ties to differentiated instruction are evident. Planning strategies are needed. What about visitations to schools where it is working better or farther along? 

· Curriculum Mapping: Can include mapping itself, software (Techpaths, Atlas Rubicon, etc.), or connecting assessment to maps. Usually a K-12 initiative. Some districts are just getting going and others have been working on this longer. 

· Data Use: To varying degrees, districts are working to better use data to inform instruction. Training with the data and how to use it is a need. Linked to formative assessments – that is data, too (need to connect). Making sense of all the data (state, local, etc.). This is an ongoing part of our practice, not an episode. Easy access is needed (administrators, teachers both).

· Differentiated Instruction: Most districts are generally in the beginning stages. K-12 focus in some instances, middle-level in others. Outside experts that could help – someone who is quite expert and could define it? Good presenters? Share cots of presenters? Collection of resources to share and recommend? Alos then need on-site coaches who can help plan, coach, provide feedback, etc. Frame this as good instruction rather than a “new thing” – it’s more like what do you do when a kid isn’t learning and/or RtI? Formative assessment should get you to your necessary differentiation.

· Guided Reading/LLI/RR: Usually a K-5 or K-6 program. Training, refresher training, and specific training about guiding reading in upper elementary years. Ongoing support for LLI continues. 

· Instructional Technology: There is continued interest in training for interactive white boards and use of 2.0 tools in instruction. Connect to formative assessment. Train the trainer? Connects to mapping training, too. Continued participation by IT&D at BCIC.  What about the assessment of 8th graders in technology? What are we using (or not)? More connections to specific curriculum areas when discussing instructional technology. Different districts are at different stages of implementation – but is this more about the acquisition of the technology or the application of the technology to instruction?

· PLCs: It is more than naming something a PLC and expecting something, in fact this might be a counter-productive label. A roadblock might be a lack of understanding that there is a body of skills and tools that can help with this (this is aside form the time and money issues). Additional exploration of the DuFours work and the Adaptive Schools work is helpful. We can build in ways to share tools, skills, and experiences. Involve teacher leaders is important to advance efforts.  

· RtI: didn’t get to this analysis

· Homework for the next meeting: review the chart and send any adjustments or additions to Jeff. We decided to add another column to the chart where we can indicate what kind of support we can offer each other. Please send your information for this column to Jeff for inclusion in the chart. We will review this at the next meeting.
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