
Lunch will be available directly following the meeting 
 

  
ONONDAGA-CORTLAND-MADISON  

SUPERINTENDENTS' ASSOCIATION MEETING 
 

The Chief School Administrator Meetings should be a balance of information receiving, professional growth, 
and collaborative discussion/problem solving. Each meeting will include these aspects. 

 

Wednesday, September 21, 2016 
9:00 am - 11:30 am 

Main Campus, 110 Elwood Davis Road, Liverpool, NY  13088 
Cayuga Conference Room 

 

AGENDA 
 
A. Celebrations & Introductions    
 

B. Facilities Update - Deb and Colleen  
  

C. Updates from the District Superintendents’ Meeting 
 1. Standards Revision 
 2. CTLE 
 3. CBT 
 

D. Items for Discussion/Action 
 1.  CSA Purpose, Philosophy, and Expectations  
 2. Review of 2015-2016 Survey Data 
 3. Review of Group Composition for Break-Out Sessions 
 4. Book Review and/or Article Reviews 
 5. Hiring Challenges and Best Practices 
 6. 2016-2017 CSA Meeting Schedule/Structure (att.) 
 7. CSA Committees - Structure (att.) and Interest Form (att.) 
 8. October CSA Meeting - School Library System’s Fall Conference - October 26 (link) 
 9.  For the Good of the Order 
 

E. Items for Information 
 1. Dates for Lead Evaluator (link) and Principal Evaluator Trainings (link) 
 2.  Dinner at NYSCOSS: 

 Northwest Evaluation Association Dinner - Monday - 6:30 pm @ Jacob and Anthony’s 
(Jacob and Anthony’s is located at 38 High Rock Avenue) 

 3. Asst. Superintendent for Instructional Support Services and Regional Information Center Director 
 4. Career & Technical Education Program Videos - Colleen 
 5. Draft Superintendent Salary Survey and Draft Superintendent Contact Information  
     6. Lead Testing - Dave Daignault   
     7. Safety Plans - Dave Daignault 
     
F. Roundtable 
   
   

 
 
   

http://files.ocmboces.org/event/SLSconference/conference_sls.html
http://www.ocmboces.org/teacherpage.cfm?teacher=1608
http://www.ocmboces.org/teacherpage.cfm?teacher=1602


 
 
 

Onondaga-Cortland-Madison 
Superintendents’ Association 

Schedule of Meetings 
2016-2017 

  
 

 
     

Wednesday – September 21, 2016  Main Campus - Cayuga Conference Rm. 
 

Wednesday – October 12, 2016   Main Campus - Cayuga Conference Rm. 
 

Wednesday – November 9, 2016   Main Campus - Cayuga Conference Rm.   
 

Wednesday – December 14, 2016  Main Campus - Cayuga Conference Rm.  
 

Wednesday, January 11, 2017   Main Campus - Cayuga Conference Rm.  
 

Wednesday, February 8, 2017   Main Campus - Cayuga Conference Rm. 
 

Wednesday, March 15, 2017   Main Campus - Cayuga Conference Rm. 
 

Wednesday, April 12, 2017   Main Campus - Cayuga Conference Rm. 
 

Wednesday, May 10, 2017   Main Campus - Cayuga Conference Rm. 
 

Wednesday, June 14, 2017   Main Campus - Cayuga Conference Rm. 
 
                  
 
 
 
                  Meetings are held from 9:00 am – 11:30 am 



OCM Chief School Administrators 
2016-2017 COMMITTEE STRUCTURES   

  

Instructional Support and Instructional Technology Services:  This committee’s function 
will be to provide budget and program guidance on services that support effective instructional 
practices to improve student learning including, when appropriate: 

 Professional development to increase effective pedagogy skills and content knowledge of 
instructional staff; 

 Leadership development meetings, BCIC, and principals’ meetings;  
 Programs/Resources provided by ISS; 
 Instructional Technology and 
 Budget and unit cost decisions for all of the above programs. 

Members of the committee will advise BOCES regarding feedback on current services, 
improvements for continual improvement, finances and suggestions for new services.  
BOCES Staff:  Jennifer Spong and Pam Mazzaferro; Chair: _______________________________  
 

 

Student Services:  This committee’s primary function will be to provide advice to the BOCES 
on student programs, including, when appropriate: 

 Pre-K to grade 12 instructional programs and services including:  Career and Technical 
Education, New Vision, Special Education, and Alternative Education Programs; 

 New programs to meet the emerging needs of students and prepare them for the 21st 
century workplace and post-secondary education;  

 Raising student achievement across student services programs and 
 Budget and unit cost decisions for all of the above programs. 

BOCES Staff: Colleen Viggiano; Chair: __________________________   
 

 
Shared Non-Instructional Services:  This committee will be to provide advice to the BOCES 
on non-instructional programs, including, when appropriate: 

 Improvement of existing non-instructional shared services; 
 Identification of opportunities to develop new shared services;  
 Creation of municipal 5G services for functional consolidation when BOCES services 

are not appropriate or legal; and 
 Budget and unit cost decisions for all of the above programs. 

BOCES STAFF: Deb Ayers: Chair: Rotating 
 
 

 

Calendar Committee: This committee is responsible for developing recommendations for the 
Onondaga Cortland Madison Council of Superintendents’ calendar for the 2016-2017 year.  
The committee may also develop tentative draft calendars for 2017-2018 and 2018-2019. 
BOCES STAFF: Deb Ayers; Chair: _________________________  
 

 
Professional Development Committee:  This committee will plan any professional learning 
for the CSA group, including any book reads, presentations, and possible retreats.  
BOCES STAFF: Jennifer Spong; Chair: _________________________ 
 

 
End of the Year Celebration Committee: This committee will plan the superintendents’ end 
of the year event.  
Chair: _________________________ 
 

 
 
 
At various times, ad hoc committees or task forces may be developed to study issues or concerns that do not fit into one of these 
categories.  The committee or task force’s purpose will be defined by the larger group of CSA’s prior to the inception of the group. 



OCM BOCES Chief School Administrators 
Committees   

2016-2017 
 

Please indicate your interest in the following committees:   
 

 
 Instructional Support and Instructional Technology Services 

 
 
 Student Services 

 
 
 Shared Non-Instructional Services  

 
 
 Calendar   

 
 
 Professional Development   

 
 
 End of the Year Celebration   

 
 
 
Name _________________________________________________________ 
 
 
 

Please email to tsmith@ocmboces.org or fax to 315-431-8555 
by October 3, 2016 
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