
 
 

 
 

 
ONONDAGA-CORTLAND-MADISON 

SUPERINTENDENTS' ASSOCIATION MEETING 
 

Wednesday, January 14, 2015 
9:00 am – 11:30 am 

AGENDA 
 
 

Presentations:  
A.   Capital Project Update – Jody 
 

B.   2015-2016 Proposed Administrative, Rental and Capital Budgets - Deb 
 
C. Update from the District Superintendents’ Meeting 

1. School Safety Plan Template Training – Dave Daignault 
2. CPR Training Mandate 
3. Office of Facilities Planning 
4. Common Data Reports (att.) 
5. NYSED Commissioner Search 
6. CNYSBA Community Forum – Thursday, February 5, 6:30 – 8:30 pm @ North Syracuse Junior HS (att.) 
7. Erie County Association of School Boards – What’s ‘Gone with the GEA’ and the Tax Levy Cap (att.) 

 9. TSU Visits 
 10. Visits from Cosimo Tangorra (May 13 at OCM) 
        
D.  Items for Discussion/Information 
 1. Smart Schools Bond Act – Mike Fay 

2. SED Updates – Jeff Craig   
3. NYSCOSS Update – Corliss Kaiser 
4. Savings through Regional Cooperative Efforts - Deb Ayers 
5. 2015 RWADA Information – Deb Ayers 
6. Local Government Efficiency Plan – Deb Ayers 
7. 2015-2016 OCM BOCES Chief School Administrators Calendar (att.) (discussion and potential approval) 
 

E. Committee Reports 
 1. Instructional Support and Instructional Technology 
 2. Student Services 
 3. Shared Management Services 

 
F.   Roundtable 

1. Book Study – Chapters 1 and 2: The Principal, Three Keys to Maximizing Impact, Michael Fullan    
 
   


