
 
 

  
 

 
 

ONONDAGA-CORTLAND-MADISON 
SUPERINTENDENTS' ASSOCIATION MEETING 

 
Wednesday, February 11, 2015 

9:00 am – 11:30 am 
AGENDA 

 
 

A. Presentation – 2015-2016 Program Budgets – Jody   
 
B. Book Study 
 1. Chapters 1 - 4: The Principal, Three Keys to Maximizing Impact, Michael Fullan 
 
C. Update from the District Superintendents’ Meeting 
 1. Response to the Governor’s State of the State and Budget Proposal 
 2.  Smart Schools Bond Act – Jody/Mike Fay 
 3.  Commissioner Search Process (att.) 
 4.  Update on Facilities Planning and Capital Project Processes 
 5.  Emergency Drills 
 6.  Cayuga-Onondaga BOCES District Superintendent Search (att.) 
 
D. Items for Discussion/Information 
 1. NYSED Update – Jeff Craig 
 2. Data and Identity Federation Project Contract (att.) – Mike Fay 
 3. Government Efficiency Plan – Deb Ayers 
 4. Guidance Plans Required by SED – Mary Curcio 
 5. Special Education Summer School Fee – Mike Schiedo 
 6.  Community Forum Debrief - Jody 
   
E. Committee Reports 
 1. Instructional Support and Instructional Technology 
 2. Student Services 
 3. Shared Management Services 
 
F. Roundtable 
 
 

 
 

Lunch will be available in the Class Act Dining Room 


