OCM Chief School Administrators
2014-2015 COMMITTEE STRUCTURES

Instructional Support and Instructional Technology Services: This committee’s function
will be to provide budget and program guidance on services that support effective instructional
practices to improve student learning including, when appropriate:

o Professional development to increase effective pedagogy skills and content knowledge of
instructional staff;
Leadership development meetings, BCIC, and principals’ meetings;
Programs/Resources provided by ISS;
Instructional Technology and

e Budget and unit cost decisions for all of the above programs.
Members of the committee will advise BOCES regarding feedback on current services,
improvements for continual improvement, finances and suggestions for new services.
BOCES Staff: Jeff Craig and Rick Pollard; Chair:

Student Services: This committee’s primary function will be to provide advice to the BOCES
on student programs, including, when appropriate:
e Pre-K to grade 12 instructional programs and services including: Career and Technical
Education, New Vision, Special Education, and Alternative Education Programs;
e New programs to meet the emerging needs of students and prepare them for the 21st
century workplace and post-secondary education;
e Raising student achievement across student services programs and
e Budget and unit cost decisions for all of the above programs.
BOCES Staff: Colleen Viggiano; Chair:

Shared Non-Instructional Services: This committee will be to provide advice to the BOCES
on non-instructional programs, including, when appropriate:

e Improvement of existing non-instructional shared services;

e Identification of opportunities to develop new shared services;

e Creation of municipal 5G services for functional consolidation when BOCES services

are not appropriate or legal; and

e Budget and unit cost decisions for all of the above programs.

BOCES STAFF: Deb Ayers: Chair: Rotating

Calendar Committee: This committee is responsible for developing recommendations for the
Onondaga Cortland Madison Council of Superintendents’ calendar for the 2015-2016 year.
The committee may also develop tentative draft calendars for 2016-2017 and 2017-2018.
BOCES STAFF: Deb Ayers; Chair:

At various times, ad hoc committees or task forces may be developed to study issues or concerns that do not fit into one of these
categories. The committee or task force’s purpose will be defined by the larger group of CSA’s prior to the inception of the group.



