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OCM BOCES School Improvement CoSer Service

The School Improvement service provides coordination and state funding for multi-district activities designed to strengthen instruction, raise standards, improve curriculum and assessment practices, and build capacity to meet State Standards. Activities may include professional staff development, curriculum development and adaptation, assessment practices, and planning designed to meet Regents’ initiatives. Districts may put funds “on account” for these workshops or pay for each offering individually as staff participate. Districts are billed for expenses plus a coordination fee. In order to participate, districts must complete a School Improvement Plan. See below for requirements and alternative plans. 

Multi-District Events (Shared Consultants) (Pages 3-4) Districts may participate in shared staff development coordinated by BOCES. 

· Events are shared between two or more districts. A guideline for this would be no more than 60% of the attendees from one district. Follow-up work in districts may be included.

· Curriculum, Instruction and Assessment (CI&A) staff coordinates the event in conjunction with the district or department requesting the service.

· All correspondence regarding the event should come from or be approved by CI&A. 

· All money must flow through CI&A. (CI&A takes in all payments and pays all bills.)

· Amounts charged to districts will be the actual amount incurred. No profit can result.

· Primary audience must be certificated staff. (Teachers, TA’s, Administrators.)

· CI&A will charge a 10% fee for coordination of the event. 

Substitute Reimbursement  (Pages 5-6) Shared activities coordinated through BOCES and related to goals in a district’s annual School ​Improvement Plan are eligible for aid on expenditures for teacher substitutes.  

· Events must be BOCES events or coordinated by BOCES.

· District pays the substitute at the District rate. 

· District submits forms with all required information and Superintendent’s signature. 

· BOCES will pay the district the total amount, up to our maximum rate. 

· BOCES will bill the district for payment through our normal budget adjustment process, ensuring aid for these expenses.

Teacher Stipends (Pages 7-8) Professional staff at BOCES activities can be paid as BOCES employees. This typically applies to summer sessions or others outside the school calendar. 

· All professional staff attending sessions must complete an abridged BOCES application form, and complete Federal and State W-4 forms. 

· Each participant will be appointed by the BOCES Board of Education.  The participant will also need to complete a time sheet in order to be paid. The BOCES hourly staff and curriculum development rate will be paid, and deductions for federal and state tax, FICA, and, where appropriate, retirement will be taken. 

· The district will be charged the cost of the stipend, FICA contribution, retirement contribution, unemployment compensation, workers’ compensation and a 10% administrative fee. 
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School Improvement Plans

NYS CoSer 6211 guidelines for the School Improvement Plan state:


“Each participating school district must complete a district plan consistent with the State Initiatives and reflective of the goal of building capacity. Copies of each district’s plan shall be filed in the District Superintendent’s office and updated annually. All Activities in this service must support the effort to set high standards and improve student achievement in New York State. Required CSPD plans and Technology plans may be embedded in with the district plan. Each district plan must include the following:

· Efforts to build local capacity to set high standards and improve student achievement;

· A description of the needs of the building and the efforts which would meet those needs;

· Efforts to meet the shared decision making requirement (CR100.11);

· A description of the specific objectives and activities planned to improve student achievement;

· An indication of time frame and assignment of responsibility for each activity;

· Evaluation methods to be used to determine school improvement and increased student achievement over a period of time; and

· Strategies to make the plan relevant to improving achievement for all students including students classified by the committee for special education.”

A District’s Professional Development Plan or Comprehensive District Education Plan may be submitted if it meets the guidelines for the School Improvement Plan. 

For further information, contact Lynn Radicello at 315-433-2662 or LRadicel@ocmboces.org 
School Improvement COSER Information: Multi-District Events

The School Improvement Coser is designed to help school districts provide activities designed to strengthen instruction, raise standards, improve curriculum and assessment practices and build capacity to meet the State Standards.  To qualify for this COSER, activities must meet the following criteria:

· Events are shared between two or more districts.  A guideline for this would be

no more than 60% of the attendees from one district.

· Curriculum, Instruction and Assessment (CI&A) staff coordinates the event in conjunction with    

the district or department requesting the service.

· All correspondence regarding the event should come from or be approved

by/shared with CI&A.

· All money must flow through CI&A.  (CI&A takes in all payments and pays all bills.)

· Amounts charged to districts will be the actual amount incurred.  No profit can result.

· Primary audience must be certified staff.  (Teachers, TA’s, Administrators.)

· CI&A will charge a 10% fee for coordination of the event.

Checklist for School Improvement Event Planning


 As soon as you have a project in mind, notify us to begin the planning 


 process.


 Decide on your date, location, speakers, format, timeframe, and budget.


 Forward this information (use attached event planning form).  Be sure to 
 tell your speakers, food and site contacts, etc. that all they will be receiving a PO

 from OCM BOCES and all invoices should be sent to the address listed on the PO. 
 We handle contracts with your speakers as soon as you provide us with the necessary 
 information.

______Consult with us on the development of a flyer and other publicity .  It should include the following language:  “Registration costs are aidable through the School Improvement


(SI) Coser.  Costs for substitutes and stipends may be aidable under the


SI Coser.”

______Immediately following the event:

· Send original sign-in sheet or roster indicating actual attendance.

· Send us copies or a summary of the evaluation forms.


 Immediately following your event, CI&A will:

· Pay all the event bills.

· Bill all districts requesting deductions from their SI Coser.

· Bill all expenses as equally shared cost to districts.

Lynn Radicello
Assistant Superintendent for Instructional Support Services

 OCM BOCES

E-Mail: LRadicel@ocmboces.org
Phone: 315.433.2662   Fax: 315.431.8447
OCM BOCES – Curriculum, Instruction and Assessment
School Improvement Event Planning Form

Service Number: 547.410 & 547.415
Name of Event: 











Description of Event: 











Date(s): 





 Times: 





District Contact Person: 










   District



Phone



Email

Consultant’s Information:

  Name/Company






W-9
  Address







Phone
Districts involved: 











Minimum participant # 


  Maximum participant # 




Site of event: 





Equipment





Room Set-up 





Supplies






Expenses:


Contacts/Vendors

Estimated Cost
Who is Responsible?

Consultant

















Food














Materials 














Printing













Other














Sub-total









BOCES coordination fee (10%)






Total










Charge


By District: 






 # of seats from participating
 districts
By Participant: 













P.O. Box 4754











Syracuse, NY 13221











Phone
(315) 433-2627










Fax
(315) 434-9347
Substitute Teacher Reimbursement

School Improvement COSER 547.315
Model School Coser 563.110.001
Health & Safety CoSer 636.310
District__________________________________________________Date___________

Please Note:

· Maximum reimbursement $90.00/day. 

· Events must be BOCES events or coordinated by BOCES.

· Current School Improvement Plan must be on file with CI&A.

· Column #5, School Improvement Activity, must indicate BOCES involvement – Actual title of event and date are essential. BOCES staff member, department, and/or location are also helpful. 

· A few programs have grant funding which covers substitutes. Districts are reimbursed through those grants rather than through the School Improvement CoSer.  
· Adjustment to Services Contract on reverse to be signed by Superintendent or authorized personnel
· Questions? Call or email Kris Kratz –  (607)758-1127 or kkratz@ocmboces.org

	Teacher’s Name

(not substitute’s name)
	# of days or hours
	Rate
	Total
	School Improvement Activity & Date
	District Plan –  Cite specific goal or objective

	
	
	
	
	
	


Submitted By________________________________________


Total______________

Phone__________________e-mail_______________________








Adjustment to Services Contract

OCM Component School Districts
  Return to:

Onondaga-Cortland-Madison BOCES

P.O. Box 4754

Syracuse, NY  13221

Attn: Deborah B. Ayers

Assistant Superintendent -Administration

        For:

__________________________________
School District

        Date:

__________________________________

        Initiated by: 
__________________________________


-----------------------------------------------------------------------------------------------------------------

Description of adjustment to existing service
Service Code: 547.315




Amount:

Sub Reimbursement Amount:



5% Administrative Fee:
------------------------------------------------------------------------------------------------------------------

I certify that the services listed above have been requested by my district and that the cost of services have been budgeted and authorized by the Board of Education and I am authorized to sign this contact.

________________________________
    

_______________________


School Superintendent or Designee


       
Date

________________________________
     

________________________

OCM BOCES District Superintendent or Designee

Date


If you have any questions, please call the OCM BOCES program administrator responsible for the service being adjusted or the Assistant Superintendent for Administration.













P.O. Box 4754











Syracuse, NY 13221
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(315) 433-2627
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(315) 434-9347
School Improvement CoSer Service: Procedures for Stipends
OCM BOCES will pay stipends to district professional staff participating in qualifying events which are BOCES sponsored or coordinated. This typically applies to summer sessions or others outside the school calendar. Districts must agree in advance to pay reimbursement for stipends. 

· All professional staff attending sessions must complete an abridged BOCES application form, and complete Federal and State W-4 forms. This process will occur only once per fiscal year for each employee.  Staff will need to update us on address, retirement or withholding changes. 

· Each participant will be appointed by the BOCES Board of Education.  The participant will also need to complete a time sheet in order to be paid. The BOCES hourly staff and curriculum development rate will be paid, and deductions for federal and state tax, FICA, and, where appropriate, retirement will be taken. 

· The district will be charged the cost of the stipend, FICA contribution, retirement contribution, unemployment compensation, workers’ compensation and a 10% administrative fee. 

· BOCES will report salary credit to TRS.

· All participants will receive a W-2 from BOCES at the end of the calendar year.
Registration: All registrations must be made through the designated district contact.
Employee data sheets: An abbreviated form of the BOCES employment application has been developed for this purpose and must be submitted by all staff applying for stipends. All information must be completed. Sheets will be kept on file. Updates are needed if there is a change in an employee’s information (e.g., change of name or address).  A new current form 

is needed on a yearly basis.  
Time sheets: To receive stipends, each participant must complete a time sheet for each event.  

Sheets must be completely filled in, including the participant’s and district’s authorized signatures.
Eligibility: All teachers who are employees of NYS public school districts (within the OCM BOCES region) are eligible, if their districts have agreed to pay reimbursement for stipends. Pupil personnel service providers and teaching assistants may also participate. 
Pay Rate: All participants, as BOCES employees, will be paid the BOCES staff development rate.  For the 2013-2014 school year the rate is $20.00 per hour. 
School Year


2013-2014


  						2007-2008








To be completed by OCM BOCES





Service #	Current Contract Amount	Adjustments	Revised Contract Amount
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