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Current State:

CTE doesn’t feel it fits

Confusion around multi-grade classrooms (How?)

Difficulty understanding different components of lesson planning
Time-consuming

Too much/too little

Confusion regarding following pacing guides vs. programs

Desired State:

Common understanding of quality planning

Help teachers with APPR process- Components of good instruction and
evidence for APPR

Standards-based

Thoughtful and purposeful instruction

Beginning with end in mind

Student engagement

Share lessons/resources in Department Meetings

Support instruction- TA, R.S. Provider

Bridge to Get us from Current State to Desired State:

Professional development components

Examples

Discussions in Department meetings to problem solve

Revisit the “why”

Principals & administrators should help validate staff’s current feelings
Let staff know we are working on how to support them

Co-planning lessons
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