An education leader promotes the success of every student by facilitating the development, articulation, implementation, and stewardship

Multidimensional Principal Performance Rubric

ISLLC Standard 1 — Shared Vision of Learning

of a vision of learning that is shared and supported by all stakeholders.

Standard 1

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Culture

(attitudes, knowledge,
behaviors and beliefs that
characterize the school
environment and are shared by

claims to have a vision and
mission for the school, but
keeps it private

identifies the school’s vision
and mission, and makes them
public

collaborates with key
stakeholders in the school to
develop and implement a
shared vision and mission for
learning

engages stakeholders
representing all roles and
perspectives in the school in
the development, monitoring
and refinement of a shared

its stakeholders) vision and mission for learning
School vision and mission are | school vision and mission are school vision and mission school vision and mission
unrelated to the district vision created in isolation of the aligns with the vision and intentionally align with the
and mission district’s vision and mission mission of the district vision and mission of the
are aligned as an afterthought district and contribute to the
improvement of learning
district wide
disregards the need to use the refers to the school vision and | explicitly links the school’s uses the school’s vision and
school’s vision and mission to | mission as a document vision and mission to programs | mission as a compass to inform
guide goals, plans and actions | unconnected to programs, and policies reflective practice, goal-
policies or practices setting, and decision-making
Sustainability assumes that the school’s provides selected staff with has a process and structure in uses and regularly evaluates

(a focus on continuance and
meaning beyond the present
moment, contextualizing
today’s successes and
improvement as the legacy of

the future)

improvement is either an event
or the responsibility of a single
individual

opportunities to discuss school
improvement efforts

place for organizational
improvement and uses it to
assess the school

strategic processes and
structures to promote the
school’s continuous and
sustainable improvement
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Multidimensional Principal Performance Rubric

Standard 2

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Instructional Program
(design and delivery of high
quality curriculum that
produces clear evidence of
learning)

promotes a curricular program
that provides students with
limited, surface or cursory
exposure to a topic, concept or
skill set and establishes or
defines meaning for students,
focusing on the recall of
isolated concepts, skills and/or
facts.

establishes a curricular
program focused primarily on
recall, comprehension and
factual knowledge acquisition
that enables students to
develop a basic understanding
of a topic and/or process and
includes few, if any,
opportunities for them to
construct meaning

creates a comprehensive,
rigorous, and coherent
curricular program that address
all levels of thinking, enables
students to develop knowledge
and skills related to a concept,
problem, or issue, and supports
their construction of meaning
during the most important
lessons and tasks

engages students and teachers
in designing and revising a
learner-centered curricular
program that integrates basic
and higher level of thinking
throughout and provides
opportunities for students to
emulate professionals and
construct meaning as they
engage in a thorough
exploration of a concept,
problem, issue, or question

maintains a hand off approach
to instruction

provides mixed messages
related to expectations for
instructional methodology and
own understanding of “best
practices”

supervises instruction and
makes explicit the expectation
that teachers remain current in
research-based, best practices
and incorporate them into their
own work

supervises instruction on an
ongoing basis, and engages in
collegial opportunities for
learning, action research and/or
inquiry related to best practices
in teaching and learning

initiates actions that interrupt
instructional time and distract
from learning (e.g., meetings,
announcements, unplanned
assemblies, phone calls to
teachers in classrooms, etc.)

allows actions that disrupt
instructional time and distracts
from learning (e.g., meetings,
announcements, unplanned
assemblies, phone calls to
teacher in classrooms, etc.)

maximizes time spent on
quality instruction by
protecting it from interruptions
and inefficient scheduling,
minimizing disruption to
instructional time

involves diverse stakeholders
in uncovering issues that
challenge time spent on quality
instruction and in innovative
approaches to dealing with
them

Capacity Building
(developing potential and
tapping existing internal
expertise to promote learning
and improve practice)

assumes titled leaders are able
to handle administrative
responsibilities and teacher to
be able to instruct students

invests in activities that
promote the development of a
select group of leaders

develops the instructional and
leadership capacity of staff

develops and taps the
instructional and leadership
capacity of all stakeholders in
the school organization to
assume a variety of formal and
informal leadership roles in the
school

is unaware of effective and
appropriate technologies
available

provide the necessary
hardware and software, and
establishes the expectation that
teacher will integrate
technology into student
learning experiences

promotes the use of the most
effective and appropriate
technologies to student
teaching and learning and
ensures that necessary
resources are available

engages varied perspectives in
determining how to best
integrate the use of the most
effective and appropriate
technologies into teaching,
learning and the daily
workings of the school
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“nk
Managing
Organizational

Multidimensional Principal Performance Rubric

Systems

An education leader promotes the success of every student by ensuring management of the organization, operation, and resources for a

ISLLC Standard 3 — Safe, Efficient, Effective Learning Environment

safe, efficient, and effective learning environment.

Standard 3

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Capacity Building
(developing potential and
tapping existing internal
expertise to promote learning

obtains and uses human, fiscal
and technological resources
based on available funds or last
year’s budget instead of need

obtains human, fiscal and
technological resources and
allocates them without an
apparent plan

obtains, allocates, aligns, and
efficiently utilizes human,
fiscal, and technological
resources

considers vision and solicits
input from various
stakeholders in determining,
obtaining, allocating and

and improve practice) utilizing necessary human,
fiscal and technological
resources, aligning them with
present and future needs
considers self as the sole leader | shares “leadership” by develops the capacity for embeds distributed leadership
of the organization while providing others with limited distributed leadership by into all levels of the
allocating limited responsibilities for tasks and providing interested organization by enabling
responsibilities for unwanted functions but no decision individuals with opportunities | administrative, teacher, student
tasks to others making ability and support for to assuming and parent leaders to assume
leadership responsibilities and | leadership roles and co-creates
roles a process by which today’s
leaders identify, support and
promote the leaders of
tomorrow
Culture speaks to the importance of establishes rules and related promotes and protects the engages multiple, diverse

(attitudes, knowledge,
behaviors and beliefs that
characterize the school
environment and are shared by

school safety, but is
inconsistent in creating and
implementing specific plans to
ensure it

consequences designed to keep
students safe, but relies on
inconsistent procedures

welfare and safety of student
and staff

groups of stakeholders in
defining, promoting and
protecting the welfare and
safety of students and staff,

its stakeholders) within and beyond school
walls
m:ﬁ&:wcm:»% avoids engaging with monitors and evaluates the monitors, evaluates and revises | establishes processes for the

(a focus on continuance and
meaning beyond the present
moment, contextualizing
today’s successes and
improvement as the legacy of
the future)

management or operations
systems

management and operational
systems

management and operational
systems

ongoing evaluation,
monitoring and revision of
management and operational
systems, ensuring their
continuous, sustainable
improvement

© 2011 Learner-Centered Initiatives, Ltd and Communities for Learning: Leading lasting change® - used with permission from LCI, Ltd.
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An educational leader promotes the success of every student by collaborating with faculty and community members, responding to diverse

Multidimensional Principal Performance Rubric

ISLLC Standard 4 — Community

community interests and needs, and mobilizing community resources.

Standard 4

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Strategic Planning
Process:

Inquiry

(gather and analyze data to
monitor effects of actions and
decisions on goal attainment
and enable mid-course
adjustments as needed to
better enable success)

make decisions about whether
or not to change the
educational environment based
on own impressions and
beliefs

collects and analyzes data and
information pertinent to the
educational environment

collects and analyzes data and
information pertinent to the
educational environment, and
uses it to make related
improvements

Engages in ongoing collection
and analysis of data on the
educational environment and
information from diverse
stakeholders to ensure
continuous improvement

Culture

(attitudes, knowledge,
behaviors and beliefs that
characterize the school
environment and are shared by
its stakeholders)

considers the community as
separate from school

provides isolated opportunities
for including the community in
a school activity or for
engaging students in
community outreach or service
projects

promotes understanding
appreciation, and use of the
community’s diverse cultural,
social, and intellectual
resources through diverse
activities

engages students, educators,
parents, and community
partners in employing a range
of mechanisms and technology
to identify and tap the
community’s diverse cultural,
social and intellectual
resources, promote their
widespread appreciation, and
connect them to desired
improvements in teaching and
learning

Sustainability

(a focus on continuance and
meaning beyond the present
moment, contextualizing
today’s successes and

improvement as the legacy of
the future)

identifies lack of family and
caregiver involvement as a key
explanation for lack of
achievement

takes actions intended to
increase family and caregiver
support for the school

builds and sustains positive
relationships with families and
caregivers

builds sustainable, positive
relationships with families and
caregivers and enables them to
take on significant roles in
ongoing improvement efforts

© 2011 Learner-Centered Initiatives, Ltd and Communities for Learning: Leading lasting change® - used with permission from LCI, Ltd.
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Multidimensional Principal Performance Rubric

Standard 5

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Culture

(attitudes, knowledge,
behaviors and beliefs that
characterize the school
environment and are shared by
its stakeholders)

mourns the lack of self-
awareness, reflective practice
transparency and ethical
behavior in others

proclaims the importance of
self-awareness, reflective
practice transparency and
ethical behavior and seeks it in
others

models principles of self-
awareness, reflective practice,
transparency, and ethical
behavior

engages stakeholders in
identifying and describing
exemplars of self and cultural
awareness, reflective practice,
transparency and ethical
behavior from within and
outside the school, and
determining how to replicate
them

pays lip service to values
related to democracy, equity
and diversity

holds others accountable for
upholding the values of
democracy, equity and
diversity

safeguards the values of
democracy, equity and
diversity

provides opportunities for all
stakeholder groups to define,
embrace and embody the
values of democracy, equity
and diversity

implements strategies that
group and label students with
specific needs, isolating them
from the mainstream

asserts that individual student

needs should inform all aspects
of schooling, but has difficulty
putting these beliefs into action

promotes social justice and
ensures that individual student
needs inform all aspects of
schooling

creates processes that embed
social justice into the fabric of
the school, seamlessly
integrating the needs of
individuals with improvement
initiatives, actions and
decisions

© 2011 Learner-Centered Initiatives, Ltd and Communities for Learning: Leading lasting change® - used with permission from LCI, Ltd.
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