Describe an “effective” or “proficient” level of performance for this strategy:

Describe performance that is “progressing” but not quite proficient yet:

Describe performance that is “not meeting standards” - it hurts students and/or colleagues:

Describe performance that is “exemplary” - far better than “proficient.” This would challenge even the
most veteran and expert colleague to improve:

Adapted from Douglas Reeves, Leadership and Learning Center




