
 

Element 3.2: Teacher communicates clearly and accurately with students to maximize their understanding and learning. 

 

 

  Indicators  Ineffective  Developing  Effective  Highly Effective  

A.  Provides directions and 

procedures  

  

Teacher directions and 

procedures are confusing to 

students. Teacher does not 

adjust explanation to meet 

student needs.  

Teacher directions and 

procedures are clarified after 

initial student confusion. 

Teacher attempts to adjust 

explanations to meet student 

needs.  

Teacher directions and 

procedures are clear to students. 

Teacher adjusts explanations to 

meet student needs.  

Teacher directions and 

procedures are clear, complete, 

and anticipate possible student 

misunderstanding. Teacher 

adjusts explanations to meet the 

needs of individual students.  

  

B.  Uses questioning 

techniques   

  

Teacher’s questions are largely 

closed in nature. Questions do 

not invite a thoughtful response 

or further discussion.  

Teacher’s questions are a 

combination of open and closed 

questions. Some questions 

invite a thoughtful response 

and/or further discussion.  

Most of teacher’s questions are 

open in nature and engage 

students in deeper thinking and 

further discussion.  

Teacher’s questions are open in 

nature and challenge students to 

think and demonstrate 

reasoning. Students formulate 

many questions to advance their 

understanding.  

  

C.  Responds to students  

  

Teacher ignores students’ 

questions/comments and/or 

provides a response that shuts 

down student learning.  

Teacher responds to some 

students’ questions/comments. 

Response gives students the 

answer rather than challenge 

student thinking.  

Teacher responds to students’ 

questions/comments. Responses 

challenge student thinking.  

Teacher and students respond to 

students’ questions/comments. 

Responses challenge all 

students’ thinking.  

  

D.  Communicates content  

  

Teacher’s spoken language is 

inaudible, and/or written 

language is illegible. Spoken or 

written language contains 

errors. Graphic methods are not 

used or used ineffectively.  

Teacher’s spoken language is 

audible, and written language is 

legible. Both are used correctly. 

Graphic methods are used 

occasionally.  

Teacher’s spoken and written 

language is clear and correct. 

Graphic methods are used 

regularly to enhance content 

understanding.  

Teacher’s spoken and written 

language is correct and 

expressive. Graphic methods 

are used regularly to enhance 

content understanding. Students 

offer their own graphic 

representation of the content.  

  

 



 

From Domain 3: Instruction 

 

 

  Indicators  Ineffective  Developing  Effective  Highly Effective  

3a.  Communicating 

with students  

The instructional purpose of the 

lesson is unclear to students and 

the directions and procedures 

are confusing. Teacher’s 

explanation of the content 

contains major errors. The 

teacher’s spoken or written 

language contains errors of 

grammar or syntax. Vocabulary 

is inappropriate, vague, or used 

incorrectly, leaving students 

confused. 

Teacher’s attempt to explain the 

instructional purpose has only 

limited success, and/or 

directions and procedures must 

be clarified after initial student 

confusion. Teacher’s 

explanation of the content may 

contain minor errors; some 

portions are clear; other 

portions are difficult to follow. 

Teacher’s explanation consists 

of a monologue, with no 

invitation to the students for 

intellectual engagement. 

Teacher’s spoken language is 

correct; however, vocabulary is 

limited, or not fully appropriate 

to the 

The instructional purpose of the 

lesson is clearly communicated 

to students, including where it is 

situated within broader 

learning; directions and 

procedures are explained 

clearly. Teacher’s explanation 

of content is well scaffolded, 

clear and accurate, and 

connects with students’ 

knowledge and 

experience. During the 

explanation of content, the 

teacher invites student 

intellectual engagement. 

Teacher’s spoken and written 

language is clear and correct. 

Vocabulary is appropriate 

The teacher links the 

instructional purpose of the 

lesson to student interests; the 

directions and procedures are 

clear and anticipate possible 

student misunderstanding. 

Teacher’s explanation 

of content is thorough and clear, 

developing conceptual 

understanding through artful 

scaffolding and connecting with 

students’ interests. Students 

contribute to extending the 

content, and in explaining 

concepts to their classmates. 

Teacher’s spoken and written 

language is expressive, and the 

teacher finds opportunities to 

extend students’ vocabularies.  

3b.  Using 

questioning / 

prompts and 

discussion  

Teacher’s questions are of low 

cognitive challenge, single 

correct responses, and asked in 

rapid succession. Interaction 

between teacher and students is 

predominantly recitation style, 

with the teacher mediating all 

questions and answers. A few 

students dominate the 

discussion. 

Teacher’s questions lead 

students through a single path 

of inquiry, with answers 

seemingly determined in 

advance. Alternatively the 

teacher attempts to frame some 

questions designed to promote 

student thinking and 

understanding, but only a few 

students are involved. Teacher 

attempts to engage all students 

in the discussion and to 

encourage them to respond to 

one another, with uneven 

results. 

While the teacher may use some 

low-level questions, he or she 

poses questions to students 

designed to promote student 

thinking and understanding. 

Teacher creates a genuine 

discussion among students, 

providing adequate time for 

students to respond, and 

stepping aside when 

appropriate. Teacher 

successfully engages most 

students in the discussion, 

employing a range of strategies 

to ensure that most students are 

heard. 

Teacher uses a variety or series 

of questions or prompts to 

challenge students cognitively, 

advance high level thinking and 

discourse, and promote meta-

cognition. Students formulate 

many questions, initiate topics 

and make unsolicited 

contributions. Students 

themselves ensure that all 

voices are heard in the 

discussion.  

 


