Appreciation Ideas
Deliver a H20 bottle and bag of goldfish to all out of the blue.

College sweatshirt day – staff wear sweatshirts from college.

Period by period attendance drawing.

For every period the teacher submitted attendance electronically, his/her name was entered in a raffle for a Palm Pilot.

Staff People Search

Staff submitted a piece of info about themselves that nobody else knew.  Staff members had to guess the person (tell them to keep it clear!)
Staff Mtg. Birthday Drawing


1x per month at staff meeting draw name of a person whose birthday was that month.


Prize – duty coverage

Business Cards


Make and distribute business cards for all staff – staff felt very professional.

Pats on the back – cut out hands with congratulations on it.

Recognize “Leap’s of Faith”

Teachers who “take the plunge” and try something new, different, “scary” get public recognition.
Annual re-gift give-away

We all get “stuff” at conferences, parties, showers, etc, etc, that we don’t need.


The staff “donates” these items back to the main office.


On opening weekend these “gifts” are “re-gifted” through a simple raffle.

When teachers turn in their forms to the office on time then their name gets put into a jar for a drawing of a big prize.

Spotlight on teacher at faculty meeting for something great they did.  Give them a prize – coupon off at mall or something tailored to their interest.

Students acknowledged the teacher for meeting the expectations, winning baskets of nice gifts.

VIP folder for substitute with money for a soda in it – Call the sub a visiting teacher rather than a substitute.  Notes from principal in your mailbox.

Each staff member received a letter from their mom/dad (or someone close to them) in their welcome back folder.  It was a complete surprise handled by the new superintendent during the summer.  Also, a great way for the superintendent to learn info regarding his new staff members.

A little note, thought, poem, congratulations…in their paycheck envelope.

Hats off award


Used with students and/or staff –Certificates awarded weekly.


Baseball hats monthly


Nominations made by SS or T’s/

Superintendent day cookout for staff

Chili cook off during winter months

Staff video yearbook.  Take digital footage all year and show it at the end or beginning of the year.  Note:  Make sure you get 100% of the staff in there.

Feed them; I Caught U (ICU); Cookbook; Principal cooks; Painted and wallpapered lounge.

Take bagel orders and meet teachers the next day as they arrive with their bagel choice.

4 times per year ½ day sub-coverage for team/dept collaboration.  Particularly used for math t’s this year in light of new standards.

Organize staff morning basketball or try an event as a staff i.e. corporate challenge; team triathlon; race for the cure, etc…..

Place bowls of goodies by the mailboxes and put a sign up near the goodies with a thank-you or motivational message.

Surprise the staff with breakfast, where the administration set-up faculty room like it’s a diner and cook/serve.

Wash every staff member’s car during the day (or brush snow off in winter).

Lunch order as building each Friday.

Big breakfasts several times per year.

Rolls of lifesavers in their mailboxes because they save kids every day.

Sheets of smiley face stickers to brighten the day.

Special notes when they do something special thank you notes to teachers.

Favor coverages – no questions asked.
Deliver candy to team meetings.

Deliver chocolate to team/department meetings.

The Monday memo – quote of the week; news for what’s happening each day; upcoming events; birthdays, celebrations for the week; thanks to……

Re-gift giveaway – a raffle to end meetings with bagged gifts that are re-gifted to someone(s) at the meeting.

Teacher Appreciation Day each teacher gets a laminated poster with an inspirational teaching poem with some significant picture behind it.

Keep a supply of “cute” note paper (primary designs) and when a faculty/staff member does something outstanding, helpful, thoughtful…..recognize it by writing a quick note (adding a sweet treat is a nice extra!)

Feed them at faculty meetings.

Share stories – let them see you as a person

Teachers deserve an extra “payday,” attached to a Payday bar.

On staff appreciation day, every single person during the day had personal messages written to them. Kids signed them during lunch and then they are delivered.

On real paydays, there are donuts and bagels and fruit provided by the administration (or tha kast Friday of the month).

Reserved parking spot for the week.

Balloon send off. The teachers walked the classes out tot heir buses and the state troopers block off traffic. Music is playing on the PA.

Look at the end of the year to examine accomplishments not failures. 

The last day of every month is celebrate day when every team shares something to celebrate about the just-ended month.

Embed in the middle of the article “the first five people to find this quote get a prize.

Online surveys conducted to find out what folks did over the summer. The, upon returning in the Fall, tried to guess which events belonged with which person for a prize.

Place a book on the teachers’ desk for when teachers return, corresponding to the theme for the year.
For new teachers, put together a survival kit to get them through the first months.
Straw container filled with pencils.

