Hybrid High School Enterprise Skills List
The list below represents the current 40 skills developed by the Enterprise.  The list is a work in progress that may change as the Enterprise gains more experience. 

1.0 Establishing a Work Ethic

1.1 Self-Motivate: set priorities, keep commitments and follow through, demonstrate personal accountability, have a strong will to achieve and effective work habits

1.2 Be Honest: tell the truth to yourself and others, be dependable, and take responsibility for commitments

1.3 Be Ethical: demonstrate integrity and moral behavior, act responsibly with the interests of a larger community in mind
1.4 Manage Your Time: prioritize tasks, plan and follow a schedule that allows you to complete tasks and assignments handle multiple tasks and projects at once, meet deadlines 
1.5 Manage Your Money: keep expenses in line with income, balance a checkbook and pay bills, consider costs and benefits of all investments.

1.6 Skill Planning: plan and track skill development and improvement

2.0 Developing Physical Skills

2.1 Stay Healthy: eat a balanced diet, get enough rest and exercise, and stay energized and alert

2.2 Look Presentable: look well-groomed, presentable, and professional
2.3 Type Well: type 35 words-per-minute error free
2.4 Take Legible Notes: have legible handwriting; take good, well organized notes
3.0 Communicating Verbally

3.1 Converse One-on-One: ask questions to check for mutual understanding, never talk more than thirty seconds at one time, use terms that both parties understand, carefully listen to other party
3.2 Present to Groups: stay on task during presentations, present at a reasonable pace, make eye contact, receive questions well, give clear answers, do not fear a crowd
3.3 Use Visual Displays: be proficient in PowerPoint; be able to create handouts, overheads, and newsprint-like papers; master and organize content to integrate displays into presentations
4.0 Communicating in Writing

4.1Write Well: write quickly, effortlessly, and succinctly; be able to brief others about a problem or situation and propose solutions through a memo or other document
4.2 Edit and Proof: revise drafts; organize content between and within paragraphs; choose the right words; make sure the text is understandable and interesting; check for misspellings, omissions, and grammatical mistakes; be familiar with basic symbols for editing

4.3 Use Word-Processing Tools: be comfortable with Microsoft Word; be able to use menu and toolbar options including Find and Replace; Spelling and Grammar; Cut, Copy, and Paste; Tracking; Bullets and Numbering; Header and Footer; Styles and Formatting; Insert Table; Borders and Shading; Word Count
4.4 Send Information Electronically: use the Internet as a storage facility for everything from papers to resumes; use emails to send information and file attachments 
5.0 Working Directly With People

5.1 Build Good Relationships: be sensitive to and understand different cultural, ethnic, social and economic backgrounds; communicate clearly to resolve conflicts
5.2 Work in Teams: be patient with and tolerant of group members, communicate effectively, work efficiently with group members, stay positive, and motivate others
5.3 Teach Others: implement strategies to motivate the learner, work as a mentor and coach, serve as a good role model, and set an example for others to follow 
6.0 Influencing People

6.1Manage Efficiently: be able to convince others to do their assigned jobs competently, motivate others to perform, have respect from others, encourage others, and listen to feedback
6.2 Sell Successfully: cope with sustained and continuous rejection, keep pressure on oneself to work hard, have sound knowledge of the product
6.3 Politick Wisely: recognize and avoid corruption, avoid complaining or reacting emotionally, work actively for change
6.4 Lead Effectively: take an initiative based on a vision and motivate followers to support that vision
7.0 Gathering Information

7.1 Use Library Holdings: effectively and efficiently use library research tools and holdings
7.2 Use Commercial Databases: identify, differentiate between different types, and be able to search for information on commercial databases
7.3 Search the Web: effectively and efficiently find useful and accurate information on the Internet using search engines and other sites
7.4 Conduct Interviews: obtain information from other people in an interview situation
7.5 Use Surveys: design, implement, and interpret surveys
1.6 Keep and Use Records: keep good records, assess and use their quality to make informed decisions
8.0 Using Quantitative Tools

8.1 Use Numbers: use simple statistical terms, calculate and interpret percentages, be able to create a budget.
8.2 Use Graphs and Tables: use and interpret graphs and charts to make a point about a problem or a decision
1.3 Use Spreadsheet Programs: be able to organize information in lists and tables; generate statistics, tables, and graphs using a spreadsheet program
9.0 Asking and Answering the Right Questions

9.1 Detect Nonsense: be able to determine the accuracy of information, consider bias
9.2 Pay Attention to Detail: draw conclusions as well as causes and implications of events from documents; can follow and execute directions to the letter.
9.3 Apply Knowledge: use facts in a meaningful way
9.4 Evaluate Actions and Policies: be able to identify and measure goals as well as determine success and failure

10.0 Solving Problems

10.1 Identify Problems: be able to verify that a specific problem exists using evidence
10.2 Develop Solutions: research best practices and apply them to the problem creatively
10.3 Launch Solutions: be able to collaborate with players to implement a solution
